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I. [bookmark: _Toc51764862]Project Summary
The project development objective (PDO) of the proposed LLL project is ‘to promote sustainable forest management, improve protected area management, and enhance livelihoods opportunities in selected landscapes in Lao PDR’. It will be implemented from March 2021 until September 2027 by the Ministry of Agriculture and Forestry (MAF), especially by its Department of Forestry (DoF) in close cooperation with other relevant line agencies, organizations and partners. The available investment budget accounts for 64,73 million US$, which includes a loan of 50 million US$ provided by the International Development Association (IDA), a grant of 7,37 million US$ provided by the Global Environment Fund (GEF) and a grant of 7,36 million US$ provided by the ProGreen fund. 
The project will support initially 5 priority forest landscapes within the Greater Annamites, which have been selected mainly based on their outstanding economic drivers such as available wood and non- wood products, and nature-based tourism potential, as well as profound environmental benefits related to climate change, biodiversity, natural disasters and erosion. The following landscapes will be supported by the LLL project: (1) Greater Nam Et - Phou Louey, (2) Greater Phou Khao Khouay, (3) Khammouane Biodiversity Complex, (4) Savannakhet Production and Conservation Landscape, and (5) Eastern Xieng Khouang Montane Forest. They are nestedwithin the following 8 provinces: Houaphan, Louang Prabang, Xiengkhouang, Xaysomboun, Bolikhamxay, Vientiane Province, Khammouane, Savannakhet, and Vientiane Prefecture. In total around 600 villages will benefit from the project, including an estimated 72.000 households and 396.000 people. The population within the LLL supported landscapes is socio-culturally diverse and includes all 4 ethno-linguistic families distinguished in Lao PDR, including Lao-Tai, Mon-Khmer, Sino-Tibetan and Hmong-Mien, as well as the majority of the 50 major ethnic groups they include.
Within the 5 landscapes, 8 Protected Areas (PA) will be supported, which harbour international and regional significant and endemic biodiversity, as well as have good tourism potential to drive green job creation and growth. Beside this, also 11 Production Forest Areas (PFA) will be supported, which are important for long-term oriented and sustainable wood and non-wood production and continued supply to forest industry and processing. They offer significant potential for the restoration of natural forests and plantation developments. The LLL project will also provide support to 7 Protection Forest Areas (PtFA) located within the 5 priority landscapes, which ensure important watershed functions, such as water availability and quality, as well as reducing erosion and flash floods related risks. 
Expected outcomes of the LLL project include (i) improved sustainable forest management and livelihoods opportunities in selected landscapes, (ii) reduced flood, drought, and landslide risks to villages and infrastructure, (iii) good forest cover, balanced with stabilized and sustainable land use, (iv) good nature-based tourism products in and outside protected areas that meet market demand while managing potential over-use, and (v) globally significant biodiversity is better protected and greenhouse gas emissions are reduced. Activities and investments supported by the LLL project are related to the following 4 components: 
· Investing in natural wealth and resilience in forest landscapes (component 1) intends to build natural capital from improved forest landscape management, which will help to secure multiple economic, environmental, climate, and resilience benefits. Climate and disaster risks will be reduced by maintaining and restoring forest cover, promoting soil and water conservation and others. Collaborative management of PA, and Village Forest Management (VFM) in PFA and PtFA will be the main governance modalities. Enabling activities will leverage parallel private sector investment such as tree plantations and tourism development.
· Livelihood opportunities from sustainable forest landscapes (component 2) is closely linked to component 1 and targets the same villages. It intends to improve forest-smart livelihood opportunities, vocational skills, and nature-based tourism (NBT) within the landscapes. The project will provide Village Livelihood Block Grants (VLBGs) managed by the villages as revolving mechanisms, whereby 20% will be earmarked as grants to the most vulnerable village members. Beside this, the project will support vocational training, as well as the establishment of a NBT support facility.
· Institutions, incentives, and information (component 3) intends to strengthen institutions, policies, incentives and information for sustainable forest landscapes. This component will support governance-related activities, as well as policy and regulatory development, inter-agency law enforcement coordination for illegal wildlife trade, environmental and social (ES) risk management, land and forest tenure, climate change monitoring, and natural capital valuation and impact assessments.
· Project management, monitoring and learning (component 4) will support, maintain and enhance project management, monitoring and learning. It aims to ensure an efficient, transparent and effective implementation of the project on the ground. Activities include project management, monitoring, learning and adaptive management, support to the GoL’s resource mobilization, strategic communication, as well as regional coordination and dialogue.
II. [bookmark: _Toc51764863]Environmental and Social Risk and Impact
Environmental and social (ES) risk under LLL project is rated to be Substantial. Potential ES risks and impacts in the context of the LLL project include (1) impacts created by project funded activities and investments in the proposed 600 villages in and adjacent to the 5 landscapes where about 396.000 multi-ethnic people are dwelling, (2) risks towards the project caused by external factors such as climate change, macro-economic developments and COVID-19 outbreak. Such potential risks and impacts anticipated have addressed through the project design itself and through the ESF instruments that was prepared to avoid, minimize and mitigate them during project implementation.     
Although project investments are expected to result in more positive ES impacts due to various livelihood development outcomes from better managed and protected forest landscapes and related ES benefits, they may potentially create limited ES and adverse impacts mainly due to potential restriction of access and use of land and forest resources as a result of conservation related activities to be implemented in the participating villages within or adjacent to the selected PAs or landscapes where the vulnerable and ethnic groups are often present with their customary land use. The project activities may also pose community health and safety (CHS) risks expected from the project teams and other external visitors and activities including green village-based infrastructure to be implemented in the participating villages.
Potential adverse environmental impacts may include increased pollution of air, soil and water bodies (e.g. hazardous substances, solid waste, dust), increased soil compaction and erosion, increased run-off, increased loss and decreased fertility of soils, decrease of biodiversity and agro-biodiversity, including wildlife and various non-timber product species. Potential social risks and impacts activities anticipated are a) restricted access and more limited use of land and natural resources resulted from the project activities such as zoning and legal reinforcement to be carried out in the target landscapes, which are home to the poor and vulnerable groups of people including ethnic groups whose livelihood is mainly dependent on the natural resources. These vulnerable people may be affected and excluded from benefit sharing such as from the eco-tourism due to possible elite capture. Direct social risks also include CHS issues due to extensive visit by teams of project staff and consultants, tourists, skilled workers and service providers that may be hired for construction and development of eco-tourism facilities and green infrastructure. These include Sexual Transmitted Diseases (STD), Communicable and Infectious Diseases including COVID-19, Sexual Exploitation and Abuse (SEA), Gender-Based Violence (GBV) and Violence Against Children (VAC). CHS risks may also be associated with community exposure to hazardous substances, pollutants, noise and dust, lethal and non-lethal injuries due to Unexploded Ordinance (UXO) and work related accidents. 
Other key environmental risks include more frequent floods, draughts and changed weather pattern due to climate change, which may increase forest fires, affect natural habitats and the spreading of invasive species. Other key social risks include further impoverishment and livelihood impacts from the above natural disaster such as livelihood opportunities and income lost. The project supports activities and measures that contribute to reduce these risks, such as by creating climate co-benefits due to its climate change mitigation and adaptation efforts including forest restoration and conservation, forest-smart livelihoods, Most Vulnerable Household (MVH) grant and village based green infrastructure. The project will provide support to apply and strengthen strategic assessment for plantation and tourism investments by the private sector, as well as enhance ES resilience, and natural disaster management.
III. [bookmark: _Toc51764864]Stakeholder Engagement
Meaningful stakeholder’s engagement in the project design and implementation, consultation and disclosure are an essential requirement from WBs ESS10. These requirements and process are provided in the Stakeholder Engagement Plan (SEP) and this ESMF prepared for the project. Stakeholder’s engagement and consultation will continue throughout the entire project duration. The project engages and consults all relevant stakeholders, including communities, groups, or individuals affected by proposed projects and other interested parties, through information disclosure, consultation meeting, and informed participation in project activities. Project related ESF documents will be translated and disclosed by different means, such as at DoF’s website, appropriate communication materials (posters, leaflet and video clips) as well as disseminated during various events at all levels. 
As required by WB’s ESS 10, meaningful engagement of all relevant stakeholders will need to be ensured, including all communities, groups, or individuals affected by the project and other interested parties. Sstakeholder engagement is an inclusive process conducted throughout the project life cycle to support the development of strong, constructive and responsive relationships that are important for successful management of ES risks. A Redress Mechanism (GRM) will be established under the project based on the existing national system in the selected lanscapes to address any complaint or issue that may be raised involved stakeholders. The project also intends to mainstream gender issues, as well as to promote gender equality and mitigate potential risks and impacts.
IV. [bookmark: _Toc51764865]Environmental and Social Risk and Impact Management
Environmental and social management measures to be applied to address and mitigate risks and impacts under the LLL project is in line with the World Bank’s ESF, the current national regulatory framework and institutional frameworks, as well as relevant international practice. More information is provided in Chapter 3.1 and 3.2 of the full version of ESMF. The ESMF complies with World Banks (WB) most recent ESF that includes 10 Environmental and Social Standards (ESSs), which are all applicable and relevant to the project, except ESS 9 (‘financial intermediaries’). More information is provided in Chapter 3.3.  The following outlines the 10 ESS of the WB’s ESF and their applicability and relevance for the LLL project:
· ESS 1 - Assessment and Management of Environmental and Social Risks and Impacts: Fully relevant, as it is obligatory for all WB financed projects. All requirements of this standard have been manifested in the ESMF of the LLL project. DOF will assess, manage and monitor the ES risks and impacts of the project throughout the project life cycle so as to meet the requirements of the relevant ESSs in a manner and within a timeframe acceptable to the Bank
· ESS 2 - Labour and Working Conditions: Relevant, as people will be employed or engaged directly by the project including appointed staff of the project implementing agencies (direct workers), and contracted builders and service providers (indirect workers), and in the context of providing community labour ‘community workers’. This ESS applies to manage the risks of the workers and their working conditions, their health and safety.
· ESS 3 - Resource Efficiency and Pollution Prevention and Management: Relevant, as energy, water and materials will be used during activities, including office-based work, events and investments. Project activities and investments may pollute air, water and land, including emissions of climate pollutants such as CO2 due to travelling and methane due to increase of big livestock. The application and use of hazardous substances, agro-chemicals and increased solid waste may impact the environment and the health of people negatively.
· ESS 4 - Community Health and Safety: Relevant, as a high proportion of the estimated 396.000 people (72,000 households) in the 600 villages will be engaged in forest restoration and management, biodiversity conservation, livelihood activities and green infrastructure subprojects which may pose health and safety related risks and impacts on them. These include risks associated with frequent visit by external stakeholders (project personnel, contracted builders and service providers), livelihood activities (use of agrochemicals) and village infrastructure subproject implementation either by the villagers themselves or by contracted builders) and risks of natural and man-made disaster. 
· ESS 5 - Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement: Partially relevant, This ESS applies mainly to manage risks associated access restrictions, that may  result from conservation and management of PA and PtFA, especially while establishing Totally Protected Zones (TPZ), village land use planning and conservation agreements. Land acquisition is expected to be very unlikely or very limited. Activities requiring household and village resettlement is ineligible for project financing. As the nature and scope of risks and impacts will not be known until the proposed list of participating villages and livelihood priorities are determined during the project implementation, Process Framework and a Resettlement Policy Framework is prepared and incorporated into the Community Engagement Framework (CEF) to be applied under the LLL project to manage potential risks and impacts from the access restriction and land acquisition as required.
· ESS 6 - Biodiversity Conservation and Sustainable Management of Living Natural Resources: Relevant, though potential adverse risks and impacts are expected minimal due to the project design that includes measures to conserve biodiversity and natural habitats, and to sustainably manage natural forests and NTFPs. However, such may occur and affect biodiversity especially wildlife due to poaching and increased wildlife sale, natural habitats due to un-proper zoning and land use planning, as well as tree composition of natural forests and NTFPs due to overuse. 
· ESS 7 - Indigenous Peoples/ Sub-Saharan African Historically Underserved Traditional Local Communities: Relevant, as the proposed 600 villages in 5 selected landscapes include various ethnic minority groups (‘Indigenous People) who may be impacted by the project activities . However, potential adverse risks and impacts on these ethnic groups are expected to be manageable through the project design and inclusive approaches provided in CEF to be deployed by the project. CEF incorporating an Ethnic Group Development Framework (EGDF) aims to manage risks and minimize adverse impacts on the ethnic groups and to ensure that they are meaningfully consulted and engaged in all main cycles of project activities and that they can benefit from the project investments in a culturally appropriate manner. 
· ESS 8 - Cultural Heritage: Relevant, as there are potential risks and impacts on cultural heritage (both tangible and intangible) that may derive from project activities, external visitors and civil works to be implemented in villages, and potential risks in the context of forest restoration and plantation by the private sector.
· ESS 9 - Financial Intermediaries: Not relevant.
· ESS 10 - Stakeholder Engagement and Information Disclosure: Relevant, as the project is expected to involve a range of direct and indirect stakeholders at national and sub-national levels including local communities, DOF, MAF and concerned government agencies, academies, development partners, NGOs and private sector. Information disclosure is required under this standard to ensure that all relevant information such as on risks and impacts are accessible timely and appropriately to affected communities and stakeholders.

The project will apply a structured approach to managing ES risks and impacts that follows the mitigation hierarchy of avoidance, minimizing and mitigating of potentially risks and adverse impacts caused by project interventions, as well as enhancing positive impacts where possible.
The following ESF instruments are developed and will be implemented throughout project period.
4.1 [bookmark: _Toc51764866]Environmental and Social Commitment Plan
Environmental and Social Commitment Plan (ESCP) was developed to document and formalize the DOF’s comittments to preparing and implementing the matreial mesures and actions so that the LLL proejct is implemented in accordance with the ESSs and ESF instruments (SEP, CEF, ESMF and sub-sequent risks mamngement plans required to be preapred during project implementtaion as well as the timing for each these. The ESCP is an action plan, which defines ‘higher level’ actions and commitments between the Government of Lao PDR (GoL) and the World Bank (WB).  As agreed by the both parties, this ESCP may be revised from time to time after each consultation with stakeholders during project implementation, to reflect their feedback, adaptive management of Project changes and unforeseen circumstances or in response to assessment of project performance conducted under the ESCP itself.
ESCP specifies the material measures and actions to manage risks and impacts identified under the project, timeframes and responsibilities for preparing, impmenting, monitoring and reporting on the implemnetation status of the ESF instruments and complaince with the relevnat ESSs.
[bookmark: _Toc51764867]4.2 Stakeholder Engagement Plan
SEP is prepared to define a program for stakeholder engagement, including public information disclosure and consultation, throughout the entire project cycle. The SEP outlines the ways in which the project team will communicate with stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or lodge complaints about project. The involvement of the stakeholders particularly local population is key to the success of the project in order to ensure smooth collaboration between project staff and local communities and to minimize and mitigate ES risks related to the proposed project activities. Further detial is provided in the ESCP.

[bookmark: _Toc51764868]4.3 Environmental and Social Management Framework
The Environmental and Social Management Framework (ESMF) is one out of four documents constituting the Environmental and Social Framework (ESF) and ESSs’ requirements to be developed, cleared and disclosed prior to the appraisal of the project. ESMF is governed by the Environmental Social Commitment Plan (ESCP) and connected with the Stakeholder Engagement Plan (SEP) and the Community Engagement Framework (CEF), which complement each other. The ESMF, the SEP and the CEF guide the implementation of the material measures and action outlined in ESCP, by providing all required procedural and technical details. 
This ESMF sets forth principles, rules, guidelines and procedures to be applied during the entire duration of the LLL project to ensure that potential ES risks and impacts of site-specific and landscape-level investments are identified, avoided, minimized and/ or properly mitigated. It describes all relevant processes, instruments and tools, as well as formats, protocols and others, and establishes links to the SEP and CEF. Therefore, it provides guidance to the LLL project, especially for project management and appointed ESF teams, as well as other involved entities and persons.
The ESMF was developed in an consultative way, by the ESF team of the Department of Forestry (DoF) as well as in close coordination with WBs ESF team. The formulation process included different steps such as drafting, internal and external review, as well as different stakeholder consultations at national and sub-national level as required by ESS 10. In accordance to the ESCP, it is subject to be review and update after consultation with stakeholders and during the implementation of the project, and based on experiences gained during initial application of the ESMF, and after the project design and implementation arrangement is changed or restructured.
ESMF provide and guidance on process and tools for risk and impact assessment, preparation of  management plans. The design specifics of the project includes (1) site specific investments funded by the project such as construction of buildings, forest conservation, protection and management activities, as well as green infrastructure and livelihood measures for which environmental and social assessment and review procedures and instruments will be applied, and (2) strengthen policies, regulation and capacities related to Strategic Environmental and Social Impact Assessment (SESA) to be applied for  industrial tree plantation and tourism developments within the priority landscapes, which are not funded by the project. Both approaches are characterized by common features, as they inform decision makers on ES risks and impacts, are related to the preparation of an approvable document, as well as follow similar procedural steps. However, they are also different in terms of their scope. 
Important procedural steps and instruments related to both approaches are described in detail in this ESMF, and briefly outlined in the following paragraphs. The assessment and review of ES risks and impacts is an important initial step for the project to comply with the WB ESF requirements, especially the ESS 1. As mentioned above, the strategic (SESA) and site-specific assessments (ESIA) are both relevant and will be applied due to the specifics of the LLL project design. 
The strategic assessment (SESA) intends to establish conditions for sustainable environmentally sound and social sensitive developments by influencing policies, programs and plans (aiming at ‘good’ strategy), therefore its orientation is more longer-term and strategic. It is a systematic examination of ES risks and impacts, and issues, associated with a policy, a plan or a program, typically at the national level but also in smaller areas, as well as to integrate ES considerations into them. For the LLL project SESA   will be applied to assess potential adverse ES risks and impacts, explore scenarios and appropriate mitigation measures to ensure environmental sound and socially beneficial industrial tree plantation and tourism related investments in the context of the public-private partnership. It is also an activity of the LLL project that intends to enhance related regulations and capacities for SESA of mandated line agencies, especially targeting staff that are responsible within relevant Departments of MoNRE, and also ES focal points of the DoF at MAF. More details are provided in Chapter 5.1 of full version of ESMF. 
The risk and impact assessment and review process will be carried out once specific site specific sub-projects and interventions are identified during the project implementation or participatory village planning strating from initial screening against a ‘negative list’, ethnic screening to identify presnce of ethnic groups (Indeginous People) and risks and impacts on them, followed by the scoping of potential risks and impacts, as well as finally a more detailed assessment of the nature and magnitude of detected adverse ES risks and impacts. Site-specific sub-projects and interventions will be classified in accordance to the magnituteand level of identified ES risks and impacts  as ‘low’, ‘moderate’, ‘significant’ or ‘high’. In case that ‘low’ and ‘moderate’ potential adverse ES risks and impacts were detected and documented, site-specific Environmental and Social Management Plans (ESMP) needs be developed, that describe appropriate prevention and mitigation measures (procedures or tools provided in ESMF and CEF) , as well as monitoring requirements. Site-specific sub-projects and interventions have to be re-designed in case that ‘significant’ and ‘high’ adverse ES risks and impacts were detected. Assessment results, as well as SS-ESMPs will be documented using provided formats, and attached to sub-project proposals for clearance. More details are provided in Chapter 5.2. 
The site-specific ES assessment is assessing and mitigating potential adverse ES risks and impacts caused by site-specific project activities and interventions that take place in particular and clearly defined locations (aiming at ‘good design’, avoidance and mitigation), therefore the perspective is of short-medium term.  In the context of the LLL project, such is required for (1) village based sub-projects including activities related to Village Forest Management (VFM), livelihood support and green infrastructure developments, (2) tourism related sub-projects that may include construction of facilities, but also other activities, and (3) all other infrastructure and structural developments such as buildings for protected areas, access roads, irrigation and nurseries. Site-specific assessments, the application of various instruments, as well as subsequent procedural steps such as documentation, disclosure, monitoring and reporting is the responsibility of the PCUs, especially the ES focal points in close cooperation with relevant stakeholders. 
Other ESF instruments to be applied in the context of assessment, review and implementation of site-specific sub-projects and interventions during the implementation of the LLL project. The majority of them are a part of this ESMF, some are included in the Stakeholder Engagement Plan (SEP) or the Community Engagement Framework (CEF). They might be applied, in case that certain site-specific environmental and/ or social risks and impacts were detected during the site-specific assessment and review process. The complementary ESF instruments are briefly introduced in the following paragraphs.
· The Environmental Code of Practice (ECoP) is an environmental management instrument applied under (ESS 1) for small physical civil works, such as for construction and renovation of buildings. It is a mandatory part of infrastructure construction, reconstruction and renovation related bidding documents and contracts so that the contractor complies with environmental covenants. Its objective is to mitigate environmental impacts, such as dust, noise, construction waste, interruption of other facilities utility services, worker and public safety. In case that new buildings are constructed, a SS-ESMP is required. More details are provided in Chapter 6.3 and related Annex 06. 
· Simple Pest Management Plans (PMP) are applied under ESS 3, and  are required in case that significant adverse ES risks and impacts due to the use of agro-chemicals such as pesticides and insecticides were detected during assessment and review of site-specific sub-projects and interventions. The SS-ESMP will be applied in case of low and moderate risks and impacts.  In the context of the LLL project, the purchase of agro-chemical should not exceed the amount required to treat efficiently the infected area and banned agro-chemicals by the GoL and by WHO can not be purchased. Beside this, the project will promote alternatives to the use of agro-chemicals, such as Integrated Pest Management (IPM) and Good Agricutural Practice (GAP). More details are provided in Chapter 6.4 and related Annex 07.
· A list of do’s and Don’t’s on wildlife trade and consumption will be applied under WB’s ESS 6 to avoid and minimize potential adverse impacts and risks towards biodiversity within the priority landscapes. The trade of wildlife and parts, as well as their consumption is prohibited in Lao PDR except the consumption of manageable species for subsistance and household use. This list should prevent project staff, consultants and other project personnel becoming involved in wildlife consumption and trade related activities during duty missions to priority landscapes, and supported villages. This might otherwise create additional market opportunity and potentially increase poaching, that finally would result in reduced wildlife. Beside this, the ‘negative checklist’, excludes sub-projects and investments from funding if such are linked to the production or trade of wildlife and wildlife products. More details are provided in Chapter 6.5 and related Annex 08a of full version of ESMF.
· Potential adverse environmental risks and impacts due to pollution caused by littering and solid waste are avoided and mitigated under WB’s ESS 3. Project staff, consultants and others may contribute to this during their mission to priority landscapes and villages. Even it es expected to be of minor concern, a related list of Do’s and Don’t’s will commit project staff, consultants and other project personnel to refrain from producing solid waste, littering, as well as handle and dispose solid waste properly. Solid waste may also occur in the context of construction and village based sub-projects. In these cases, pollution/ solid waste concerns will be assessed and responded by appropriate measures in SS-ESMPs, or by simple waste management plans. More details are provided in Chapter 6.5 and related Annex 08b.
The other related Environemtnal and Social management instruments are briefly introduced in the following bullet points.
· As required under WB’s ESS 1, any adverse community health and safety risk and impacts need to be avoided, reduced or mitigated such as potentially caused by Unexploded Ordinance (UXO), which still contaminates considerable areas within the priority landscapes. UXO presence needs to be detected during assessment of impacts and risks of site-specific sub-projects and interventions. In case UXO exists in the areas of concern, their clearance has to be ensured prior to the start of any implementation by involving UXO agencies (e.g. UXO Lao, MAG International), as well as all concerned persons have to be informed. Related procedures and safety briefs and visitor indemnity forms are available for this. More details are provided in Chapter 6.6 and Annex 09. Additionally to this, UXO will be addressed by Community Health and Safety Plans (CHSP). 
· Labor Management Procedures (LMP) are required under WBs ESS 2 and apply to project personnel and community workers, such as in the context to implement sub-projects. In addition, the provisions against forced labour and occupational health and safety also apply to government civil servants working for the LLL project. Other requirements such as related to incidents and accidents, traffic and road safety measures, standard measures on occupational health and safety and removal of asbestos are also included. The LMP also include Letter of Appointments, and Code of Conducts (CoC) for contractors, workers and tourists. More details are provided in Chapter 6.7 and Annex 10.
· Community Health and Safety Plans (CHSP) are required under WBs ESS 4, which specify action to avoid, minimize and mitigate specific risks and impacts to the communities arising from activities financed by the LLL project. Such risks may include behavior of project workers, risks of labor influx, response to emergency situations and others based on the assessment of related risks/ impacts of site-specific sub-project and interventions. A CHSP will examine factors that impact public health and safety as well as the natural environment, such as: air, water, soil, waste, accidents, water usage, ecosystems, and biota. Social concerns to consider will include, among others, communicable diseases, labor influx impacts, labor and working conditions, traffic impacts, community safety and others. More details are provided in Chapter 6.8 and Annex 11.
· To address risks and impacts of Gender Based Violence (GBV) and Violance Against Children (VAC), Codes of Conducts (CoC) for GBV and VAC were developed to prevent project staff, consultants and other project personnel from conducting and being involved in GBV and VAC during duty missions to the priority landscapes and villages, as well as report such if they become aware of such. This is responding to requirements under WBs ESS 4. More details are provided in Chapter 6.9 and Annex 12.
· WB’ ESS 8 requires that potential adverse risks and impacts on cultural heritage (both tangible/physical and intangible/spiritual, norms or belief) from project activities are avoided and managed through procedures and measures specified in the Cultural Heritage Framework (CHF). Cultural heritage and artifacts are physical cultural resources, natural features and landscapes that have archaeological, paleontological, historical, architectural, religious, aesthetic or other cultural significance. Their cultural interest may be at the local, provincial, or national level, or within the international community. The “chance find” procedures as central part of the CHF has been developed as a project specific procedure in case cultural heritage and artifacts are encountered in the context of project activities. More details are provided in Chapter 6.10 and Annex 13 to full version ESMF.

[bookmark: _Toc51764871]4.6 Community Engagement Framework (CEF) 
The CEF provides key provisions of requirements and procedures to manage potential risks and impacts on the local communities in the landscapes identified under ESS 5: Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement and ESS7: Indigenous People in a single framework. It does this by integrating three important ESF features: 
(1) An Ethnic Group Planning Framework is provided to manage potential risks and adverse impacts associated from project activities on ethnic groups and ensure that they benefit from the project ; 
(2) A Process Framework to manage project-related changes in access to or the use of forests and related resources (Access Restriction Framework); and 
(3) A Resettlement Policy Framework to manage any (unlikely) instances of involuntary land acquisition that may be required for small infrastructure and livelihood activities to be financed under the project.
Further detail is provided in CEF, which is separately prepared but closely linked with this ESMF and SEP and also governed by ESCP.
[bookmark: _Toc51764872]4.7 Security Assessment
[bookmark: _GoBack]An assessment of potential security risks and impacts that may be associated with the involvement of the Army of Lao PDR in implementing, or being a stakeholder in implementing LLL activities, especially in the Phou Khoa Khouay National Protected Area has been initiated recently. The main outcomes of the assessment will be included in the ESMF and the CEF. 

V. [bookmark: _Toc51764873]Project Organization and Implementation
On behalf of the GoL, the DoF at the MAF has the overall responsibility to fulfil the commitments and requirements as agreed in the ESCP, and as specified in other ESF documents such as the ESFM, SEP and CEF. A close cooperation with relevant line Ministries, especially MoNRE and partners, as well as the involvement of all relevant stakeholders will be ensured. Relevant Departments in MoNRE will have a lead function related to the application of SESA and main beneficiary for related capacity building. Project Coordination Units (PCU) at all levels and embedded environment and social focal points (ESFP) are of central importance to ensure proper ESF compliance, in close cooperation with relevant parties. Their functions, responsibilities and tasks in related to ESF are clearly defined, and might be reviewed and amended during initial project implementation. The PCUs will be established and SFP appointed prior to project effectiveness and maintained during its entire duration.
Adaquate capacities are an essential precondition to successfully and timely implement the LLL project, including to fullfill all commitments related to ESF compliance as specified in ESCP, ESMF, SEP and CEF. A capacity needs analysis will be conducted at the beginning of the project implementation, after all ESF focal points at all levels have been appointed. This is required to understand existing knowledge, skills and experiences, to identify gaps to ESF compliance requirements, and finally to enable the planning, and implementation of adaquate training, including the development of appropriate training materials. The training needs analysis, as well as subsequent training program design, the preparation of training materials and training will be supported by international and national ESF consultants. Subsequent technical support and supervision will also be provided by the ESF consultants, as well as by ES subject matter specialists as required. 
Monitoring is part of adaptive project management, and also required in the context of ES management and compliance. ESF related monitoring will detect deviations from commitments and agreed actions, and therefore is a basic precondition to correct them. Monitoring takes place at strategic/ landscape level, as well as in the context of sub-project/ activity implementation. At strategic and landscape level different ES parameter will be monitored to determine impacts due to project activities and investments, as well as risks.  At sub-project level, the compliance of agreed mitigation measures, as well as the appearance of unexpected risks/ impacts will be monitored by ESF focal points. 
ESF related reporting is integrated into overall project related reporting by DoF to MAF and WB, and includes progress in fulfilling agreed action as of the ESCP and compliance with ESFM, SEP and CEF, especially how mitigation measures were implemented and ESF requirements fulfilled in the context of sub-projects, activities and infrastructure developments. Beside formal reporting based on agreed formats and timing, also verbal reporting by ESFPs to PCU management is taking place regularly. The following outlines formal reporting requirements for the ESMF:
· National PCU at DoF: Prepare overall project progress reports, incorporate summary on ESF compliance/ issues, submit bi-annual reports to DoF (DoF will submit them to MAF and WB);
· National ESFPs: Prepare summary on ESF performance/ issues, submit quarterly to NPCU management;
· Provincial PCU at PAFO: Prepare provincial progress reports, incorporate summary on ESF compliance/ issues, submit quarterly to national ESFP/ NPCU
· Provincial ESFPs: Prepare summary on ESF performance/ issues for the province, submit quarterly to PPCU management;
· District PCU at DAFO: Prepare district progress reports, incorporate summary on ESF compliance/ issues, submit quarterly to provincial ESFP/ PPCU
· District ESFPs: Prepare summary on ESF performance/ issues for the district, submit quarterly to DPCU management;
· Constructors: Prepare monitoring reports, submit them monthly to NPCU or PPCU (depending on contractual arrangements).

The implementation of the ESMF and related activities, including assessments and review, documentation, monitoring and reporting creates an increasing amount of data during the project lifetime. This includes data in different formats, such as documents, spatial data, maps and other that all need to be properly managed (safed, stored, secured, retrieved if required). Data and information manageent will be based on a filing system to categorize data and information, as well as filing of documents/ data in digital formats and as hardcopies. Digital data should be stored and manged using existing server capacities at DoF, which also should ensure access to and storage of spatial data and remote sensing sources at the Forest Inventory and Planning Division (FIPD).
A detailed and dedicated budget has been developed aligned to the main activities and commitments as of the ESMF, and also to implement the SEP and the CEF. The budget required to implement ESMF is estimated at 1.481.000 US$ for the entire project duration. The total budget to implement ESMF, SEP and CEF is estimated at 1.682.856 US$. These budgets need to be integrated into the overall project budget, and disbursed as part of the overall financial management under responsibility of the PCUs.

VI. [bookmark: _Toc51764874]Consultation and Workshop
[bookmark: _Toc51762993][bookmark: _Toc51762994][bookmark: _Toc51762995][bookmark: _Toc51762996][bookmark: _Toc51762997][bookmark: _Toc51762998][bookmark: _Toc51762999][bookmark: _Toc51763000][bookmark: _Toc51763001][bookmark: _Toc51763002][bookmark: _Toc51763003]As per the ESS10 requirement, a stakeholders consultation will be conducted during XXX in XXX. It was participated by XXXX. The consultation is to inform them of LLL project and potential ES risk and impacts on the local people and their environment and seek their feedback on the proposed risk management measures and instruments. 
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