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Draft 
ENVIRONMENTAL and SOCIAL 
COMMITMENT PLAN (ESCP) 



December 15, 2020


ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN

1. The Lao People’s Democratic Republic (Recipient) through the Ministry of Agriculture and Forestry will implement the Lao Landscapes and Livelihoods Project (the Project), with the key responsible agency being the Department of Forestry but also others such as the Department of Planning and Finance, and collaborating agencies such as the Ministry of Natural Resources and Environment and the Ministry of Information, Culture and Tourism and others. The International Development Association (IDA), the International Bank for Reconstruction and Development (IBRD acting as Implementing Agency of the Global Environment Facility, and the IBRD and IDA acting as administrator of the Canada Clean Energy and Forest Climate Facility Singe-Donor Trust Fund  (hereinafter collectively the Bank) has agreed to provide financing for the Project. 
2. The Recipient will implement material measures and actions so that the Project is implemented in accordance with the Environmental and Social Standards (ESSs). This Environmental and Social Commitment Plan (ESCP) sets out material measures and actions, any specific documents or plans, as well as the timing for each of these. 
3. The Recipient will also comply with the provisions of any other environmental and social (E & S) documents required under the ESSs and referred to in this ESCP, such as Environmental and Social Management Plans (ESMP), Abbreviated Resettlement Action Plans (RAP), Ethnic Group Development Plan (EGDP), and Stakeholder Engagement Plans (SEP), and the timelines specified in those E & S documents.
4. The Recipient is responsible for compliance with all requirements of the ESCP even when implementation of specific measures and actions is conducted by the Ministry, agency or unit referenced in 1. above. 
5. [bookmark: _Hlk57992795]Implementation of the material measures and actions set out in this ESCP will be monitored and reported to the Bank by the Recipient as required by the ESCP and the conditions of the legal agreement, and the Bank will monitor and assess progress and completion of the material measures and actions throughout implementation of the Project. 
6. [bookmark: _Hlk526065035]As agreed by the Bank and the Recipient, this ESCP may be revised from time to time during Project implementation, to reflect adaptive management of Project changes and unforeseen circumstances or in response to assessment of Project performance conducted under the ESCP itself. In such circumstances, the Recipient will agree to the changes with the Bank and will update the ESCP to reflect such changes. Agreement on changes to the ESCP will be documented through the exchange of letters signed between the Bank and the Recipient. The Recipient will promptly disclose the updated ESCP. 
7. Where Project changes, unforeseen circumstances, or Project performance result in changes to the risks and impacts during Project implementation, the Recipient shall provide additional funds, if needed, to implement actions and measures to address such risks and impacts, which may include environmental (e.g. deforestation, reduced wildlife, water/air pollution, soil erosion, littering), health (e.g. injuries due to UXO), and safety impacts (e.g. accident during field patrols and physical activities involving participation of villagers ), prohibited labor practices or gender-based violence (e.g. use of child or forced labor, sexual abuse) or impacts on indigenous peoples (e.g. exclusion, inequality of involvement and benefit sharing).
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	MATERIAL MEASURES AND ACTIONS  
	TIMEFRAME

	RESPONSIBILE ENTITY/AUTHORITY 

	MONITORING AND REPORTING


	A
	REGULAR REPORTING 
Prepare and submit to the Bank regular monitoring reports on the environmental, social, health and safety (ESHS) performance of the Project, including but not limited to the implementation of the ESCP, status of preparation and implementation of E&S documents required under the ESCP, stakeholder engagement activities, and functioning of the Grievance Redress Mechanism (GRM).
	
Biannual reports (year 1-4), annual reports (year 5-7)

	
DoF/ MAF

	B
	INCIDENTS AND ACCIDENTS 
[bookmark: _GoBack]Promptly notify the Bank of any incident or accident related to the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers. Incidents and accidents with significant adverse effects include car/ traffic accidents, accidents during construction of buildings and field operations. They also include criminal acts against persons related to the Project such as staff and beneficiaries, as well as violence against children and women.

Provide sufficient detail regarding the incident or accident, indicating immediate measures taken or that are planned to be taken to address it, and any information provided by any contractor and supervising entity, as appropriate. Subsequently, as per the Bank’s request, prepare a report on the incident or accident and propose any measures to prevent its recurrence. 

	
Notify the Bank immediately by email, at least within 2 workdays after taking notice of the incident or accident.






A report with sufficient detail on the incident or accident will be submitted to the Bank within 10 workdays.  
	
DoF/ MAF





	C
	CONTRACTORS MONTHLY REPORTS
Progress of construction/ refurbishment including summaries of contractor’s monthly monitoring reports are provided within the context of the regular reporting (item A). Upon request by the Bank, contractor’s monthly reports will be submitted.

	
Biannually (year 1-4), annually (year 5-7)


	
DoF/ MAF


	ESS 1:  ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS


	1.1
	ORGANIZATIONAL STRUCTURE
Establish and maintain an organizational structure with qualified staff and resources to support management of E&S impacts and risks. This includes to appoint E&S focal points (each 1 for environment and social) within the Department of Forestry (DoF) of the Ministry of Agriculture and Forestry (MAF) to be responsible for the daily management and supervision of environmental and social risks and impacts at central level in DoF/ MAF, as well as in each participating province in the Provincial Agriculture and Forestry Office (PAFO) and district in the District Agriculture and Forestry Office (DAFO). 

Additionally and according to needs, E&S specialists will be appointed within DoF/ MAF, Department of Environment (DoE), Department of Climate Change (DCC) of the Ministry of Natural Resources and Environment (MoNRE), Lao Front for National Development (LFND), Lao Womens’ Union (LWU) and Ministry of Health (MoH) such as related to biodiversity, health and safety, pollution, violence against children/ women and others. Related documents will be submitted to the Bank.

Procure and deploy at least two national and one international consultants with expertise in environmental and social safeguards to provide intermittent inputs and support to the E&S focal points and specialists, including training, supervision and reporting.

	
Appoint E&S focal points within one month after the project effectiveness prior to the commencement of Project activities. They should be maintained and available throughout the Project implementation. 





One month after the project effectiveness and Before relevant project activities start and throughout the Project implementation, available for agreed periods.
 






Procure/ deploy 2 national and 1 international consultants within 3 months after Project effectiveness and maintain them until the end of the project with more extensive inputs required during the first three years of the project’s lifetime.

	
Department of Forestry (DoF) of the Ministry of Agriculture and Forestry (MAF) 







DoF/MAF, Department of Environment (DoE), Department of Climate Change (DCC) of the Ministry of Natural Resources and Environment (MoNRE), Lao Front for National Development (LFND), Lao Womens’ Union (LWU) and Ministry of Health (MoH) 



DoF/ MAF


	1.2
	ENVIRONMENTAL AND SOCIAL ASSESSMENT
Prepare, disclose, consult and update Environmental and Social  Assessments for all sub-projects prepared and proposed during the implementation of the Project. The assessments will include identified sub-project specific environmental and social impacts and risks, as well as proposed measures to avoid and mitigate them. These will include a conflict risk assessment to identify potential social conflicts due to  potential restrictions of access to forest land, protected areas and forest products as a result of landscape management and conservation activities and those conflict risks emanating from ‘elite capture,’ and project personnel related Sexual Exploitation and Abuse (SEA), Gender-Based Violence (GBV), Sexual Transmitted Diseases (STD), and COVID 19 transmission. This will be done in accordance to the processes and tools of the agreed ESMF and CEF and in a manner acceptable to the Bank. 

	
Conduct  Environmental and Social  Assessments including the conflict risk assessment for all proposed subprojects  and activities as specified in the ESMF prior to implementation or three months after the project effectiveness.

An initial package of at least 5 selected ESA reports and subsequent environmental and social risk management instruments including ESMP and specific tools listed in the following ESSs (one from each of the 5 landscapes) to be submitted to the Bank for prior review and clearance prior to implementation. Further ESA reports and subsequent tools are subject to prior and post review as required by the Bank and as recommended by the ESF consultants to be hired under the project.


Update Environmental and Social  Assessments after experiences gained.). 

	
DoF/ MAF, DoE/ MoNRE


	1.3





































	MANAGEMENT TOOLS AND INSTRUMENTS 
Apply and update as necessary (with prior approval of the Bank) the Environmental and Social Management Framework (ESMF) prepared for the Project, which informs sub-project design and implementation and includes Environmental and Social Assessment, environmental and social management plan (ESMP),  Pest Management Plan (PMP), Environmental Code of Practice (ECoP), UXO Safety and Clearance Protocol, List of Do’s and Dont’s (wildlife trade and solid waste), Labor Management Procedures (LMP), Community Health and Safety Plan (CHSP), Gender-based Violence (GBV) and Violence against Children (VAC) and Cultural Heritage Framework.

Carry out Strategic Environmental and Social Assessment (SESA) in accordance with the ESMF for tree plantation and nature based tourism related investments by the private sector within the priority landscapes. 

Apply and update as necessary (with prior approval of the Bank) the Project Stakeholder Engagement Plan (SEP) and Community Engagement Framework (CEF). The SEP includes stakeholder analysis and Grievance Redress Mechanism (GRM). The CEF includes the Ethnic Group Development Framework (EGDF), the Process Framework (PF) and the Resettlement Policy Framework (RPF).

Incorporate results of applying ESMF, SEP and CEF into subproject proposals and submit E&S instruments for the Bank for approval.







A local-level security Memorandum of Understanding (MOU) will be entered into between the Representative of villages, DAFO (on behalf of DoF/MAF  and the Lao Army (security force)  and thereafter implemented , comprising the main results of the security risk assessment and proposed locally-based mitigations to manage potential risks and impacts of security operations (forest patrols and checkpoints) on local communities. 
	
Disclose, consult, implement and update the tools and instruments required under the ESMF,and CEF throughout Project implementation.








Disclose, consult, update and apply SESA to related strategies, plans and investments when relevant throughout  Project implementation. 



Disclose, consult, implement and update the tools and instruments required under the SEP and CEF throughout Project implementation, 




Throughout  Project implementation, prior to subproject approval


Three months after project effectiveness and before implementation of project activities
	
DoF, DoFI, Department of Agriculture (DoA)/ MAF, DoE/ MoNRE, Ministry of Labor and Social Welfare (MoLSW), 
LAO Women Union (LWU), 
Lao Front for National Construction (LFNC), Ministry of Information, Culture and Tourism (MoICT), and the Lao Army

	1.4
	MANAGEMENT OF CONTRACTORS 
Incorporate the relevant aspects of the ESMF, such as the Environmental Code of Practice (ECoP), the List of Do’s and Dont’s on wildlife trade and solid waste and the Labor Management Procedures (LMP) into the ESHS specifications of the procurement documents with contractors. 

Monitor and ensure that the contractors comply with the ESHS specifications of their respective contracts. Monitoring of this compliance will be conducted by E&S focal points at all levels, supported by specialists or hired/ external supervision in case it is required.

	
Prior to the start of bidding during preparation of the procurement documents. 



Throughout Project implementation 
	
DoF/ MAF


	ESS 2:  LABOR AND WORKING CONDITIONS  

	2.1
	LABOR MANAGEMENT PROCEDURES
Apply and update the Labor Management Procedures (LMP) that have been developed for the Project as part of the ESMF. The LMP will apply to project personnel and contractors hired under the Project. The LMP will ensure that safe accommodation and transport, first aid-kits and emergency procedures are available at working sites, and that Social Security (health and life insurance) is provided according to the Labour Law.

	
Throughout Project implementation.
	
DoF/ MAF


	2.2
	GRIEVANCE MECHANISM FOR PROJECT WORKERS 
Establish and implement a dedicated grievance mechanism as part of the Labor Management Procedures (LMP) for Project workers, as part of the ESMF and consistent with ESS2. 

	
The grievance mechanism will be operational prior to engaging Project workers and maintained throughout Project implementation.

	
DoF/ MAF


	2.3
	OCCUPATIONAL HEALTH AND SAFETY (OHS) MEASURES
Apply occupational, health and safety (OHS) measures as specified in the Labor Management Procedures (LMP) and the subproject specific Environmental and Social Management Plan (ESMP).

	
Throughout Project implementation
	
DoF/ MAF


	ESS 3:  RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT 
.

	3.1
	E-WASTE MANAGEMENT PLAN: 
All electronic devices will be disposed properly with authorized agents. Where relevant, E-Waste management requirements will be specified in the subproject related ESMPs.  

	Not ApplicableThroughout Project implementation.
	

	3.2
	RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT: 
Apply resource efficiency and pollution prevention and management measures as specified in the Environmental Code of Practice (ECoP), Waste and Pest Management Plans and List of Do’s and Don’ts  to prevent littering as part of the ESMF.

Specific resource efficiency and pollution prevention and management measures to effectively manage wastes and hazardous materials will be developed and implemented in the context of subproject specific ESMPs.

	

Throughout Project implementation 


	

DoF/ MAF




	ESS 4:  COMMUNITY HEALTH AND SAFETY 


	4.1
	TRAFFIC AND ROAD SAFETY: 
Deploy and apply traffic and road safety risk management measures as specified in subproject specific ESMPs, guided by the Labor Management Procedures (LMP) of the EMSF.

	
Throughout Project implementation.

	
DoF/ MAF


	4.2
	COMMUNITY HEALTH AND SAFETY: 
Apply measures and actions to assess and manage specific risks and impacts to the community arising from Project activities, such as behavior of Project workers, risks of labor influx, response to emergency situations as specified in Community Health and Safety Plans (CHSP) as part of subproject specific ESMPs. The ESMF includes procedures for screening planned subproject activities for community health and safety risks, and includes screening of proposed construction works for community health and safety risks on a case by case basis prior to implementation.

	
Throughout Project implementation.

	
DoF/ MAF



	4.3
	GBV AND SEA RISKS: 
Apply Gender-Based Violence (GBV), Violence  Against Children (VAC) and Sexual Exploitation and Abuse (SEA) risk management measures designed to manage the risks of project activities exacerbating GBV, VAC and SEA, and risk of exclusion of disadvantaged groups (on the basis of gender or ethnicity). Code of Conducts for workers, project staff and tourists have been developed in context of ESMF and will be applied. 

	
throughout Project implementation.
	
DoF/ MAF


	4.4
	GBV AND SEA RISKS DURING PROJECT IMPLEMENTATION: 
Engage an experienced female national counselor to facilitate safe disclosure and referral of issues that may be received through the project Grievance Redress Mechanism (GRM) counselling hotline.

	
To be in place 1 month after Project effectiveness, latest by April 2021.
	
DoF/ MAF


	4.5
	SECURITY FORCES:
Identified potential risks and impacts of involving Lao security forces (Army) in the implementation of Project activities, especially in Phou Khao Khouay National Park will be avoided, minimized and mitigated by measures as outlined in the Security Assessment and in accordance with the ESMF which provides the template MOU. 

	
Throughout Project implementation. 
	
DoF/ MAF, Army



	ESS 5:  LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT 


	5.1
	RESETTLEMENT PLANS: 
Prepare, disclose, consult and implement Abbreviated Resettlement Plans (ARAPs) in accordance with ESS 5, consistent with the requirements of the Resettlement Policy Framework (RPF) incorporated into the CEF and acceptable to the Bank. RAPs will be prepared, implemented and monitored in the context of subproject preparation and implementation, only if relevant (land acquisition or restrictions on land use). 

	
RAPs to be submitted together with subproject proposals to the Bank prior to subproject implementation and implemented prior to any displacement of affected persons 
	
DoF/ MAF


	5.2
	COMMUNITY ACTION PLANS WHICH SERVE AS PROCESS FRAMEWORK INSTRUMENTS Prepare, disclose, consult and implement community action plans for all target villages in accordance with ESS5, consistent with Process Framework incorporated into CEF and acceptable to the Bank. CAPs will serve the purposes of both an IP (ethnic group) development plan under ESS7 where ethnic groups are present at the project landscapes and a plan governing protected area access restriction under ESS5. CAPs will be prepared, implemented and monitored in the context of subproject preparation and implementation, only if relevant (access restriction and/or ethnic groups involved). At least 5 selected CAPs (one from each of the 5 landscapes) need to be submitted to and approved by the Bank prior to implementing concerned subprojects and activities. More CAPs may be required for review until it has been established that DoF/MAFhas capacity to prepare CAPs consistent with the Process Framework and ESS5.
	At least 5 selected CAPs (one from each of the 5 landscapes) to be submitted together with supported information (village profile and land use planning reports) to the Bank prior to their implementation, and thereafter implemented throughout the Project implementation. More selected CAPs may be required for review until it has been established that IA has capacity to prepare CAPs consistent with the Process Framework and ESS5.
	.DoF/MAF and PAFOs

	5.3
	GRIEVANCE MECHANISM
Establish and implement a Grievance Redress Mechanism (GRM) in accordance to the requirements of the Stakeholder Engagement Plan (SEP) to address and resolve complaints related to ESS5.

	
A community level-GRM will be set up prior to RAPs/ CAPs implementation, and maintained throughout Project implementation Project-level GRM should be operational before the commencement of Project activities, and maintained throughout Project implementation.
	
DoF/ MAF


	ESS 6:  BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES 


	6.1
	BIODIVERSITY RISKS AND IMPACTS: 
Formulate, apply and monitor measures to avoid and minimize impacts and risks of proposed subprojects towards biodiversity within the Projects landscapes in accordance with the ESMF, especially based on Environmental and Social Screening/ Assessment (ESIA), and incorporated into Environmental and Social Management Plans (ESMP),  and guided by List of do’s and Don’t’s on wildlife trade and consumption. Screening/ assessment of potential adverse impacts and risks towards biodiversity is done in the context of subproject proposal preparation (site-specific), and for tree plantations/ tourism related developments (strategic assessment). Based on related results appropriate measures are included into the site-specific ESMPs and investment plans in accordance with specifications of the ESMF, and in a manner acceptable to the Bank. 

	
Throughout  Project implementation.

	
DoF/ MAF


	ESS 7: INDIGENOUS PEOPLES/SUB-SAHARAN AFRICAN HISTORICALLY UNDERSERVED TRADITIONAL LOCAL COMMUNITIES 
.

	7.1
	COMMUNITY ACTION PLANs WHICH SERVE AS ETHNIC GROUP DEVELOPMENT PLANS 
Prepare and implement community action plans for all target villages in accordance with ESS7, consistent with the Ethnic Group Development Framework included in the CEF and acceptable to the Bank. CAPs will be prepared, disclosed, consulted, implemented and monitored in the context of subproject preparation and implementation, only if relevant (ethnic groups involved). At least 5 selected CAPs (one from each of the 5 landscapes) need to be submitted to and approved by the Bank prior to implementing concerned subprojects and activities. More CAPs may be required for review until it has been established that DoF/MAF has capacity to prepare CAPs consistent with the CEF and ESS5.
	
Prior to the implementation of subprojects and activities and throughout the Project implementation.


	
DoF/ MAF


	7.2
	GRIEVANCE MECHANISM: 
Establish and implement arrangements for the grievance mechanism tailored for ethnic groups, as required under the CEF and further described in the Grievance Redress Mechanism (GRM) set out in the Stakeholder Engagement Plan (SEP) to address and resolve complaints related to ESS7.

	
Establish the GRM prior to the implementation of subprojects, and maintain it throughout the Project implementation.


	
DoF/ MAF


	ESS 8: CULTURAL HERITAGE 


	8.1
	CHANCE FINDS:  
It is assessed that minor civil works/ maintenance and interventions under the Project are unlikely to involve findings of artefacts of archaeological, cultural or historical importance. As the construction work and sites will only be determined in the course of the Project, Chance Finds procedures will be part of the ESIA/ Screening and Cultural Heritage Framework (CHF) under the ESMF to be applied during subproject preparation and throughout the Project implementation and if cultural heritage is found, follow the Chance Find protocol provide in CEF.

	
Report on result of screening and the procedures to be included in ESMP and submitted to the World Bank for review prior to subproject implementation 
	
DoF/ MAF


	8.2 
	To avoid and mange potential adverse risks and impacts on cultural heritage (both tangible and intangible) from project activities and external visitors to the local communities and landscape areas, succinct information on both physical resources and intangible cultural heritage, regulations and measures specified in the CHF and consulted with local authority will be disseminated to external visitors (project personnel, staff, contracted workers, consultants and tourists) in the form of leaflet or posters prior to their visit to the local communities.
	Throughout Project implementation 
	DoF/MAF



	ESS 9: FINANCIAL INTERMEDIARIES 


	
	Not relevant
	
	

	ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE

	10.1
	STAKEHOLDER ENGAGEMENT PLAN PREPARATION AND IMPLEMENTATION
Implement, disclose, consult, implement and update the Stakeholder Engagement Plan (SEP) to ensure that all relevant stakeholders are appropriately engaged and consulted.

	

Implement the SEP throughout the Project implementation. Update the SEP after experiences gained latest by August 2022 (year 2). 

	

DoF/ MAF


	10.2
	PROJECT GRIEVANCE MECHANISM: 
Implement the Grievance Redress Mechanism (GRM) as specified in the Stakeholder Engagement Plan (SEP). The GRM includes provisions that cover requirements of ESS2, ESS5 (especially on land access restriction), ESS7 (ethnic groups related aspects).

	
Project level GRM will be operational before the commencement of Project activities and throughout the Project implementation.

	
DoF/ MAF


	CAPACITY SUPPORT (TRAINING)

	CS1
	Training to be provided and targeted groups
General training on the World Bank Environmental and Social Management Framework: Government officials involved in the Project (central and province level)
Specific technical training on implementation of the Project’s ESMF: Project managers, E&S Focal Points, technical personnel (central, province, district level). Topics of these specific technical trainings include all aspects of the ESMF:
· Environmental and social screening/ assessment (ESA),
· Environmental and social management plan (ESMP), 
· Strategic Environmental and Social Assessment (SESA), 
· Pest and Waste Management, 
· Environmental Code of Practice (ECoP), 
· UXO Safety and Clearance Protocol, 
· List of Do’s and Dont’s (wildlife trade and solid waste), 
· Labor Management Procedures (LMP)/ Codes of Conducts, 
· Community Health and Safety Plan (CHSP), 
· Gender-based Violence (GBV) and Violence against Children (VAC)
· Cultural Heritage Framework/ chance find procedure,
· Stakeholder analysis and Grievance Redress Mechanism (GRM),
· Ethnic Group Development Framework (EGDF), 
· Process Framework (ARF) 
· Resettlement Policy Framework (RPF).

	 

After the Project effectiveness latest by July 2021.


After the Project effectiveness, especially in year 1 (2021) and 2 (2022). After only technical backstopping. All trainings to be completed prior to deployment of contractors to the field.

	

DoF/ MAF
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