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1 Introduction
This document is a site-specific Environmental and Social Management Plan (SS-ESMP) for the
proposed construction of the Phou Khao Khouay National Park (PKK NP) headquarter. It is
based on the model SS-ESMP for the ‘Expansion of the Forestry Training Center Houay
Phamom’, which was the first SS-ESMP developed for civil works in the context of the Lao
Landscape and Livelihood Project (LLL).

The objective of this SS-ESMP is to ensure that potential adverse environment and social risks
and impacts of the sub-project “Construction of the Phou Khao Khouay National Park
Headquarter” are effectively and appropriately addressed and mitigated.

In general, potential adverse environmental and social risks and impacts in the context of the
LLL project are managed and addressed by (a) applying different ESF instruments described in
the Environmental and Social Management Framework (ESMF), the Community Engagement
Framework (CEF) and the Stakeholder Engagement Plan (SEP), (b) dedicated budget for
impact and risk monitoring and management, and (c) effective sub-project design (avoiding/
minimizing potential ES risks and impacts as much as possible).

Environmental and social screening is required for all proposed sub-projects in the context of
the LLL project, and subsequently a SS-ESMP will be developed and approved before the
sub-project can be implemented. Merely identifying and assessing potential adverse
environmental and social risks and impacts does not ensure that those are avoided, reduced
and/or mitigated. It is necessary to identify action of monitoring and feedback that will detect
whether mitigation measures are effective and whether un-anticipated impacts are occurring.
This program of monitoring and feedback and the required responses constitutes the
site-specific Environmental Social Management Plan (SS ESMP).

In the following Chapters, the background of the LLL project is briefly described, as well as
details of this sub-project including environmental and social risk management. Responsibilities,
the process and tools that were applied are explained, and relevant environmental and social
standards and legislation are outlined. This is followed by descriptions of potential adverse
environmental and social risks and impacts, mitigation measures, as well as SS-ESMP
implementation arrangement, monitoring and supervision.

2 The LLL Project Background
The sub-project “Construction of the Phou Khao Khouay National Park Headquarter” is
supported by the Lao Landscape and Livelihood Project (LLL), which promotes sustainable
forest management, improves protected area management, and enhances livelihoods
opportunities in 5 selected landscapes in Lao PDR.

The LLL project is implemented from March 2021 until September 2027 by the Ministry of
Agriculture and Forestry (MAF), especially by its Department of Forestry (DoF) in close
cooperation with the Ministry of Natural Resources and Environment (MoNRE) and many other
relevant line agencies, organizations and partners. The 5 supported landscapes are nested into
49 districts of 8 provinces and Vientiane prefecture and will directly benefit around 600 villages.

At all levels, central and sub-national (participating provinces, districts), organisational
arrangements have been set up to successfully implement the LLL project. They include
steering committees for oversight, as well as project coordination units to facilitate project
management and support implementation together with technical teams set-up for specific
activities.

The LLL project includes 4 components: investing in natural wealth and resilience in forest
landscapes (component 1), livelihood opportunities from sustainable forest landscapes
(component 2), institutions, incentives, and information (component 3) and project management,
monitoring, and learning (component 4).
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The total available investment budget accounts for 57.4 million US$, which are provided by
World Bank (WB), Global Environment Fund (GEF) and Canada Clean Energy and Forest
Climate Facility Trust Fund.

3 Sub-project Description, Environmental and Social Site Specifics
Table 1 below summarizes important information about this sub-project ‘Construction of the
Phou Khao Khouay National Park Headquarter’, for which this Site-specific Environmental and
Social Management Plan (SS-ESMP) has been developed. The description includes key
information, which are structured into (1) general information, (2) main site characteristics and
(3) main design and construction features. More details are provided in related Annex, which
are referenced within the table.

Table 1: Sub-project Key Information

General Information

Sub-project name: “Construction of the Phou
Khao Khouay National Park Headquarter”

Province: Bolikhamxay Province

Proponent: Phou Khau Khouay National
Park Management Unit, Department of
Forestry

District: Thaphabath

Total budget: 120,000 US$ Village(s): Houay Leuk Village

LLL Landscape: Greater Phou Khao Khouay Total area size: 2,21 ha

Starting date: 4th quarter 2023 Completion date: 3rd quarter 2024

Main Site Characteristics

Location:
The sub-project site is located within the territory of the Houay Leuk village, whereby the
distance to the Thaphabath district capital is around 7 km. The sub-project is located around
0,8 km away from the Houay Leuk village settlement. The Hat Khay village neighbors the
Houay Leuk village, and its village settlement is around 1,5 km away from the sub-project
site.

The new PKK NP headquarter will be constructed within the existing compound of the
nursery of the former State Forest Enterprise No. 3. The sub-project is located within the
PKK NP buffer zone directly on the access road to Tad Xay waterfall. Details see Annex 1
and 3a.

Old Nursery of State Forest Enterprise No. 3:
A nursery including office and water supply (well) were established in 1987 supported by the
Department of Forestry. It nowadays only includes remains of the old office building and the
water supply facilities (1 well) embedded into the sub-project area of 2,21 hectares. The
remnants of the old office and the well are located North-east of the construction site for the
new PKK NP headquarter, around 50-70 m away (see Annex 3a).

Land Use/ Ownership:
The sub-project area is located within the buffer zone of the PKK NP, and is Government
land belonging to the Department of Forestry, Ministry of Agriculture and Forestry since the
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nursery was established for the State Forest Enterprise No. 3 in the late 80’s. An agreement
No. 528 was signed by the District Governor of Thaphabath district on 24. March 2022,
which issues the right to use the land of former State Forest Enterprise No. 3 for the
construction of the PKK NP headquarter. This agreement was based on the proposal by the
DoNRE from Thaphabath district No. 095, dated 16. March 2022 (see Annex 2).

Environment:
The construction site is located around 260 m a.s.l. and is mainly flat. Annual precipitation is
above national average, around 2.500 – 3.500 mm/ year. The Western part near the access
road to the Tad Xay waterfall has been filled up/ leveled with earth in the past (same height
as road), while some of the Eastern part towards the Nam Mang river is lower. Planned
construction of the PKK NP headquarter parking facilities will be on the-already filled area,
and only minor additional land filling will be required (see Annex 3b).

The site is covered mainly with grass/ shrubs, bamboo and secondary vegetation including
pioneer species, as well as some scattered bigger trees, including trees planted around 30
years ago by the State Forest Enterprise No. 3. The sub-project site has low biodiversity
value and there are no rare/ endangered species or natural habitats (see Annex 3b).

The nearest natural habitats include the Nam Mang river and the Houay Heu Kham stream,
which are between 60-90 m away towards North and East separated by the remains of the
State Forest Enterprise No. 3 facilities (see Annex 3a). It is not connected to natural forests,
the site towards the East is adjacent to the Nam Mang river.

The consulted stakeholders including the Houay Leuk and Hatkhay villages reported
sporadic occurrence of local and limited landslides/ floodings after weather extremes (e.g.
heavy rains/ typhoons), which however have not affected the sub-project site. Lao PDR is
among the most vulnerable countries to projected climate change trends including an
increase of temperature and changes of rainfall pattern causing weather extremes, that
would increase risks of local landslides and floods1. However, this might be less relevant to
this sub-project because of its location (flat terrain).

Socio-cultural:
The total population of the Houay Leuk village (settlement around 2 km away from
sub-project site) in which this sub-project site is located includes 1,378 persons out of which
670 are women belonging to 240 households. The population is entirely composed of Lao
ethnic group (‘Lao Lum’). Main livelihoods include rubber, cash crops (e.g. vegetables, chilly,
cucumbers), small tree plantation and big livestock raising (cattle, buffaloes). The majority of
the households have also smaller livestock, such as poultry, pigs and goats. The majority of
households are medium income level, no household is categorized as poor2. The village has
dropped from the list of ‘poor villages’ of the Thaphabath district. The village is connected to
the electricity grid with all households connected, but there is no connection to piped water.
Instead boreholes and deep wells are used for water supply and consumption. The village
has a health center (dispensary), cases of influenza, dengue fever and diarrhea were
reported but were not serious. For more details see Annex 5b.

The Hatkhay village borders the sub-project site (settlement around 1,5 km away) and has a
total population of 608 persons out of which 288 are women belonging to 127 households.

2
Poverty Status: "1" - Poor or Low-Income Level, household income is below 2001 poverty line income of 85,000 kips/month/person; "2" – Middle Income Level, household

income is within 2005-2009 poverty line income of 85,000 to 180,000 kips per month per person; "3" - High Income Level, income is above the 2009 poverty line of 180,000

kips per month per person.

1
Climate Risk Country Profile Lao PDR, 2021, World Bank.
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The population is mainly composed of Lao Lum or Thai-Neua (74%, 111 households) and
also Khmu (26%, 16 households). The Khmu live in mixed communities with non-ethnic
minority people, whereby their customs and economic activities have been adapted from
non-ethnic minority people. However, they are considered as a distinct social and cultural
group with a distinct language and hence is defined as IPs under the ESS7. The Khmu
leader was involved in the meaningful consultation during the field assessment and the
Khmu will be provided with equal opportunity for employment and working conditions. Main
livelihoods include cassava cultivation and other cash crop cultivation (e.g. vegetables,
chilly, cucumber, pineapples, banana, star fruits), bamboo handicraft production, large
livestock (cattle, buffaloes) and eco-tourism services. The majority of households are
medium income level, none of the households is categorized as ‘poor’. The village dropped
from the list of poor villages and is connected to the electricity grid with all households
connected, but there is no connection to piped water. Instead borehole with water tank are
used for water supply. The village has no health center, cases of influenza, dengue fever
and diarrhea were reported but were not serious. For more details see Annex 5c.

Others:
The sub-project site is free of UXO. Available UXO distribution maps for Lao PDR do not
indicate that UXO exists in this area. Consultations with local stakeholders on site have
confirmed this.

Main Design, Construction Features and
Others

Design:
The sub-project will construct the headquarter for the PKK NP within the existing compound
of the former nursery of the State Forest Enterprise No. 3 within an area of around 2,21
hectares, whereby the area for the new PKK NP headquarter including parking occupies
only around 3.000 sqm (see Annex 3c).The new headquarter for the PKK NP will be used by
PKK NP staff (15-20persons) for office work, administration, meetings and trainings. The
PKK NP staff will also manage/ maintain the new PKK NP headquarter.

The PKK NP headquarter is a single floor building on big stilts (base size of 360 sqm/ 36 x
10 m; plus the front stairs/ entry of 48 sqm, 6 x 8 m) and a smaller side stair/ entry of 8 sqm
(4 x 2 m). It includes a meeting/ training room for up to 50 persons, 6 working rooms and 2
toilets. In addition, two parking lots (each around 250 sqm) in front of the building and a
waste water treatment system are planned. More information is provided in Annex 3, such
as sub-project master plan (Annex 3c), lay-out and design views (Annex 3d and 3e) and
design of waste water treatment system (Annex 3f)

Construction:
Construction work is anticipated to start in November 2023 with earth work, and will be
completed until end of July 2024 in accordance to the construction schedule. Prior to this,
the site will be cleared which includes the removal of all obstructions. Other main and
subsequent activities include concrete works, roofing, masonry, electrical works and
plumbing, sanitary works and water supply, tiling and painting and septic tank/ waste water
treatment system.

For the construction of the PKK NP headquarter, as well as others such as establishing
parking areas only minor earthwork is required such as excavating and re-filling to fix the
stilts (an estimated 109 cubic meter). No demolition of existing buildings is required. Around
93 cubic meter of back fill materials (sand, gravel) for inside the building are needed.
Ready-made concrete stilts will be used, and as other needed construction materials
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properly transported from production sites to the sub-project site, as well as stored properly
on-site.

A temporary worker camp will be set-up within the compound to facilitate workers required
for the sub-project (estimated between 8-10) that includes appropriate sanitary facilities and
designated areas were waste bins are placed to collect camp related solid waste so it can
be disposed properly via public disposal system. Heavy machinery will be used only for
earthwork and lifting of heavy construction parts, such as the stilts and roof structure. For
the concrete works, mainly pre-processed concrete will be used. Other required construction
materials will be supplied from Thaphabath district capital or Pakxan, provincial capital.

Others:
Electricity that is required for construction and later for running the training facility can be
accessed via power grid.

Water can be accessed only from ground water sources via the existing well (to be
upgraded), and from the nearby Nam Mang river. There is no access to water supply grid3.
The use of water for drinking/ cooking needs to ensure that WHO standards are met (e.g.
through tests), otherwise it needs to be treated or supplied from outside. In addition, and
only for construction and sanitary uses, surface water such as from Nam Mang river is
allowed to be used. The water consumption needs during construction have not been
determined yet (by the constructor). For future operation of the new PKK NP headquarter
water consumption will be secured from ground water sources via the established well.

Properly separated and stored solid waste/ garbage can be disposed periodically via public
waste disposal system (Urban Development Administration Authority, Thaphabath district),
construction waste can be disposed properly in the authorized waste dump site in
Thaphabath district (around 8 km away from the sub-project site).

4 Responsibilities, Process and Tools Applied

4.1 Responsibilities, Process and Tools
All required analytical/ assessment work including the formulation of this SS-ESMP was done by
the ESF team, including appointed ES focal points from the DoF and the District Agriculture and
Forestry Office (DAFO), Bolikhamxay province and contributions from sub-project proponent,
sub-project designer and relevant stakeholders. Technical support was provided by ES technical
assistance.

All sub-projects supported by the LLL project, including this one have to undergo different steps
in accordance to the ES process outlined in the ESMF. For this proposed sub-project, the
‘eligibility screening’ using the ‘negative checklist’ was conducted jointly by the ES focal points
and project proponent to ensure that it did not include any prohibited investments (results see
Annex 4a). Subsequently, the ‘scoping’ (using the ‘scoping matrix’) was conducted to identify
any major potential adverse ES risks and impacts (results see Annex 4b).

3 Water quality in accordance to quality standards set by Ministry of Health in 2005, aligned to WHO
standards. The related Decree was supported by WHO.
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Subsequently this SS-ESMP has been formulated, which startedwith a detailed assessment of
potential adverse ES risks and impacts by the ES focal points and project proponent. For the
ES assessments and documentation of the results, different assessment matrix have been
used, including ‘environmental risks and impacts’, ‘ethnic minority groups’, ‘land acquisition and
resettlement’ (see Annex 4c-e). The results provided details of the nature and magnitude of
identified adverse ES risks and impacts, .

Based on this, appropriate mitigation measures (e.g. using examples of good practices) have
been identified to efficiently mitigate the identified potential adverse ES risks and impacts,
responsibilities and budgets for implementing these measures and their monitoring were added
based on the SS-ESMP matrix, and the results are incorporated into Chapter 7 (table 7).

Indicative costs related to the mitigation measures as outlined in this SS-ESMP will be detailed/
suggested during bidding by the contractors. The final costs submitted by the successful bidder
will be included into the contract value of this sub-project, and therefore is the responsibility of
the successful construction company. The contractor will be responsible for ensuring safe and
proper disposal of the construction wastes as well as for any damages to public roads and/or
any accidents to workers and/or local residents that may occur during the execution of works
under contractor responsibility. Any accident related to the sub-project will have to be reported
to WB within 48 hours.

4.2 Stakeholder Engagement and Disclosure
Meaningful stakeholder’s engagement in sub-project design and implementation including
consultation are an essential requirement from WBs ESS10 and are critical for project success
and sustainability. Generally, the formulation of this SS-ESMP did follow requirements of the
ESMF, CEF and SEP.

Stakeholder’s engagement and consultation were conducted during sub-project preparation and
SS-ESMP preparation (e.g. screening, scoping, ES assessment/ formulation), will continue
throughout the sub-project implementation. So far, consultations were conducted with the
beneficiary (e.g. sub-project proponent) and relevant stakeholders, such as villages (e.g. Houay
Leuk and Hatkhay villages) and relevant sub-national agencies (e.g. PAFO, DAFO, DoNRE).
Consulted stakeholders were all very much in favour of this sub-project, and expressed that this
sub-project will benefit them in different ways. Table 2 below lists all consultations including
main outcomes, detailed minutes of meetings. Lists of participants is attached (see Annex 5a-d).

Table 2: Overview of Stakeholder Consultations

Event/
Topic

Date/
Location

Main Outcomes Participants

Kick-off
consultation
meeting

14.11.22;
meeting room,
DoF

The design company and DoF presented the
draft design of PKK NP headquarter
construction. Participants agreed with draft
design of the sub-project and suggested to
meet local stakeholders and visit the site.
Details see Annex 5a.

Total: 29; Deputy
Director General,
DoF; central NPC,
ES FPs/
consultants;
coordinators and
ES FPs 4
provinces
(Vientiane,
Saysomboun, VTE
municipality and
Bolikhamxay),
Head of PKK NP,
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Event/
Topic

Date/
Location

Main Outcomes Participants

DAFO/ Thaphabath
district

Consultatio
n meeting
with local
stakeholder
s

15.11.22;
DAFO of
Thaphabath
district

It was chaired by the Deputy Director
Deneral, DoF, Mr. Bounpone Sengthong. The
ESF team presented:
● Draft agenda for village consultation
● ES formats: (1) Eligibility screening

“Negative list”, (2) Scoping of ES Risks
and Impacts, (3) E&S assessment, (4)
Assessment of ethnic minority group, (5)
Assessment land acquisition, (6) Minute
of meeting and registration list, (7) Minute
of village consultation meeting +
registration list, (8) Brief socio-economic
data collection, (8) Photo villagers

● Discussion about possibility of dividing
ESF team into two small groups (Social
group # Environmental group) and
allocating tasks

o Environmental group will visit the
renovation site

o Social group will conduct village
consultation

All participants agreed with formats, process
and methods. Details see Annex 5d.

Total: 30 persons
(4 women); DDG,
DoF/ Chair, DoF
(PFD, ESF FPs of
four provinces/
consultants), PKK
Headquarter,
PAFO/ four
provinces, DAFO/
Thaphabath district

Consultatio
n – Hat
Khay
village/
Thaphabath
district

16.11.22; Hat
Khay village

It was chaired by the Deputy Director of
DAFO and Village Head. The ESF team
introduced objectives of the consultation
(construction of PKK Headquarter)/
introduced draft design; compiled key
socio-economic village data; explored jointly
potential ES risks/ impacts; village anticipate
direct/ indirect benefits, e.g. as labor; no
adverse ES risks/ impacts expressed; think it
is a good idea/ will support the sub-project.
After ESF team presented an overview on
LLL, its objectives, components,
sub-projects, GRM, participants raised the
following points:
1. Requesting project to hire community

labors that will create their households’
incomes.

2. Construction works should be suspended
in the full-moon days due to superstition

3. The wieght of trucks not more than 10
tons is allowed to pass the bridge

4. Requesting project to repair the access
road, sprinkling water during dry season

5. Villagers agree and support project
activities and construction of PKK
headquarter.

6. Villagers do not have concerns and
worries on environmental and social risks
and impacts to their community because
E&S potential risk and impact mitigation

Total: 41 (17
women); Village
Head/ Committee
members, DoF
(PFD, ESF FPs/
consultants), PKK
NP Headquarter,
PAFO/
Bolikhamxay
province, DAFO,
LWU, LNFD/
Thaphabath district
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Event/
Topic

Date/
Location

Main Outcomes Participants

measures introduced are satisfactory for
them.

There is no concern on ES impacts because
construction work is located in the compound
of state land. Details see Annex 5b.

Consultatio
n – Houay
Leuk
village/
Thaphabath
district

17.11.22;
Houay Leuk
village

It was chaired by the Deputy Director of
DAFO and the Village Head. The ESF team
introduced objectives of the consultation
(PKK headquater construction), draft design;
compiled key socio-economic village data;
explored jointly potential ES risks/ impacts;
village anticipate direct/ indirect benefits, e.g.
as labor; no adverse ES risks/ impacts
expressed; think it is a good idea/ will support
the sub-project; to solve any conflict/ GRM to
be established/ used. Participants raised the
following points:
1. Expressed concerns about use of water at

the construction site during construction
period. If failure of water management
there will have contaminated and polluted
water for water users at dowstream area.

2. Request contractor to sprinkle access
road and enforce speed limit of trucks

3. Request project to manage outside labors
to avoid social impacts

4. Request contractor ot recruit community
labor to create community employment

5. Request contractor to respect village
tradition and culture such as the full-moon
days

6. Villagers and village authority support
LLL’s activities and PKK headquarter
construction

There is no concern on ES impacts because
construction work is located in the compound
of the state land. Details see Annex 5c.

Total: 26 (14
women); Village
Head/ Committee
members, DoF
(PFD, ESF FPs/
consultants), PKK
NP headquarter,
PAFO/
Bolikhamxay
province, DAFO,
LWU, LNFD/
Thaphabath district

Disclosure of sub-project specific results such as related to ES screening and assessments, the
SS-ESMPs, as well as monitoring results will be under the responsibility of the Project
Coordination Units (PCU) and appointed ES focal points. ESF documents will be translated and
disclosed by different means, such as at DoF’s website (http://dof.maf.gov.la/en/home/),
appropriate communication materials, as well as disseminated during various events at all
levels. This is to inform relevant stakeholders about potential ES risk and impacts of
sub-projects, planned risk management measures and instruments, monitoring results, as well
as to receive their feedback. Beside disclosing this SS-ESMP via DoF’s website (anticipated in
October2023), it will be disseminated via other means, such as during meetings, by WhatsApp
and by e-mail. It also will be made available at the existing PKK NP office, at PAFO
Bolikhamxay province, as well as in offices of DAFO and DoNRE in Thaphabath district.
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4.3 Grievence Redress Mechanism
The LLL project supports a Grievance Redress Mechanism (GRM) to comply with the WB’s
ESS 10 requirements which is designed based on the existing national GRM system. Therefore,
it complements the existing formal legal channels for managing project-related grievances. All
details of the GRM are described in the SEP, including organizational structure as well as
procedures to receive and address any concerns and complaints about any activity/
sub-projects related impacts on project affected people (PAP) and concerned stakeholders.

For this type of work sub-project, many grievances expected would be mainly related to
day-to-day work: dust, noise, road safety, waste management issues at the construction site
and campsite. Affected people or community like to use phone call or directly contact GRM focal
persons (Mr. Anouphab, Mobile: 00856 20 22337879; Mr. Daovieng, Mobile: 00856 20
58848447) or the site engineer (his/ her contacts will be provided after the successful
construction company has been contracted). The contact detail of the GRM focal points and site
engineers will displayed on the billboard in the sub-project site and the village offices.

GRM will also cover workers and potential sexual exploitation and abuse and sexual
harassment (SEA/SH) which should be proportionate to the level and nature of the moderate
risks using existing and practical approach and system as described in ESMF and SEP.

Grievant can also fill out a grievance form and submit it to the Village Mediation Committee
(VMC) and for ethnic minority or non-literate people, a verbal grievance shall be documented by
the VMC. the VMC will document the grievance by using the Initial data collection form provided
and signed. The VMC will be required to provide immediate confirmation of receiving a
grievance, and should complete an investigation within 14 days of receipt. Then, within 5 days
after receipt of the grievance the VMC should meet the Grievant to discuss (mediate) the
grievance and advise the complainant of the outcome

Grievances that cannot be resolved at the village level will be brought to the District ESF focal
point within the District Coordination Unit that will have 14 calendar days after the receipt to
review all available information from the investigation and analyze and investigate each case.

At each level grievance details, discussions, and outcomes will be recorded in a grievance
logbook. Grievances will be addressed at all levels, from the village, district, province, and
national level. A complainant also retains the right to bypass this procedure and can address a
grievance directly to the PCU Office or the National Assembly, as provided for by law in Lao
PDR. Information on GRM and contact detail of responsible persons will be provided in a leaflet
which will be displayed in all landscape offices and on the billboards in village offices for easily
accessible.

5 Applicable Environmental and Social Standards and Legislation

5.1 Environmental and Social Standards
Environmental and social management measures to be applied in addressing and mitigating
adverse risks and impacts under the LLL Project are in line with the World Bank’s Environmental
and Social Framework (ESF), the current national regulatory and institutional frameworks, as
well as relevant with international practice.

This sub-project, and all other investments funded by the LLL project, comply with the World
Bank’s (WB) ESF that includes 10 Environmental and Social Standards (ESSs), which are all
applicable and relevant to the LLL project, except ESS 9 (‘financial intermediaries’). The table 3
below includes applicable ESS for this particular sub-project.
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Table 3: Overview of Applicable Environmental and Social Standards, WB

World Bank ESS Relevance for the Sub-project

ESS 1: Assessment and
management of
environmental and social
risks and impacts

This sub-project will support the construction of the PKK NP
HQ, which will include all civil works, hiring number of workers,
generate pollutions (waste, noise), therefor E&S risks and
impacts by this sub-project need to be carefully assessed and
managed, and therefore, ESS1 is relevant.

ESS 2: Labor and
working conditions

The sub-project will be implemented by a construction
company, using hired labor – their health and safety could be
affected. Therefore, ESS 2 is relevant for this sub-project. The
labor management procedures (LMP) developed for LLL will be
adopted and applied to ensure the safety of workers/ staff in
accordance with required occupational health and safety
standards.

ESS 3: Resource
efficiency and pollution
prevention and
management

The sub-project includes construction of new buildings/ facilities
which could potentially pollute air, nearby waters and soil.
Beside this, littering/ solid waste is of concern. Therefore,
different pollution prevention and mitigation measures need to
be put into place during construction activities.

ESS 4: Community
health and safety

Health and safety of 2 villages could be potentially adversely
impacted by the sub-project, therefore mitigation measures
have to be followed.

ESS 5: Land Acquisition
and Involuntary
Resettlement

Not applicable as the land is owned by DoF.

ESS 6: Biodiversity
conservation and
sustainable management
of living natural resources

Indirect minor potential adverse impacts on biodiversity are due
to workers engaging in illegal wildlife hunting, fishing and
consumption.

ESS 7: Indigenous
peoples/Sub-Saharan
African historically
underserved traditional
local communities

Khmu in Hatkhay village are considered as a distinct social and
cultural group with self-identification, collective attachment to
the land, with customary cultural and political institution and
distinct language and hence is defined as IPs under the ESS7.

ESS 8: Cultural heritage Not applicable.

ESS 10: Stakeholder
engagement and
information disclosure

Stakeholder engagement and disclosure of related information,
as well as grievance redress is required for all sub-projects
supported by the LLL project, including this one. This is guided
by the Stakeholder Engagement Plan (SEP) and Commuity
Engagement Framework (CEF).

5.2 Legislation
Based on the Constitution and international commitments a comprehensive regulatory
framework including various laws, decrees, and instruction/ regulation has been established by
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the Government of Lao PDR (GoL) to govern and protect the environment, the utilization and
conservation of natural resources, as well as to ensure environmental and social safeguards. An
overview of important national legislations relevant for this sub-project and safeguard
application is provided in the table 4 below.

Table 4: Overview – Main Relevant Legislation

Applicable WB
ESS

Related national legislation

ESS 1:
Assessment and
management of
environmental
and social risks
and impacts

Law on Disaster Management, No. 15/ NA; Law on Environment Protection,
No. 29/ NA

Decree on Environmental Impact Assessment, No. 21/ PMO; Decree on the
Promulgation and Enforcement of National Environmental Standards, No. 81/
PMO

Decision on Strategic Environmental Assessment, No. 0483/ MoNRE; ESIA
Technical Guidelines, No. 2796.1/ MoNRE; Ministerial Instruction on the
Conduct of ESIA for Development Projects and Activities, No. 8030/ MoNRE

ESS 2: Labor and
working
conditions

Law on Anti-Trafficking in Persons, No. 73/ NA; Law on Preventing and
Combating VAWC, No. 56/ NA; Law on Labour Protection, No. 43/ NA; Law on
Lao Women’s Union, No. 31/ NA; Amended Law on Hygiene, Prevention and
Health Promotion, NA; Law on Construction, No. 05/ NA; Law on the Protection
of the Rights and Interests of Children No. 05/ NA

Decree on Occupational Health and Safety, No. 22/ GoL; Order on Measures to
Combat, Prevent, Control and Prepare to Combat COVID-19, No. 06/ PMO;

Decision on Occupational Health and Safety at Construction Sites, No. 3006/
MLSW

ESS 3: Resource
efficiency and
pollution
prevention and
management

Law on Water and Water Resources, No. 23/ NA; Law on Environment
Protection, No. 29/ NA; Law on Construction, No. 05/ NA;

Decree on the Promulgation and Enforcement of National Environmental
Standards, No. 81/ PMO

Ministerial Instruction on Hazardous Waste Management, No: 0744/ MoNRE

ESS 4:
Community
health and safety

Law on Road Traffic, No. 021/ NA;

Law on Anti-Trafficking in Persons, No. 73/ NA; Law on Preventing and
Combating VAWC, No. 56/ NA; Amended Law on Hygiene, Prevention and
Health Promotion, NA; Law on the Protection of the Rights and Interests of
Children No. 05/ NA

Decree on Occupational Health and Safety, No. 22/ GoL; Order on Measures to
Combat, Prevent, Control and Prepare to Combat COVID-19, No. 06/ PMO;

Decision on Occupational Health and Safety at Construction Sites, No. 3006/
MLSW

ESS 6:
Biodiversity
conservation and
sustainable
management of
living natural
resources

Amended Law on Forestry, No. 08/ NA; Law on Wildlife and Aquatic, No. 07/
NA, currently amended

Order on Strengthening Strictness of the Management and Inspection of
Prohibited Wild Fauna and Flora, No. 05/ GoL; Order on the Prevention of
Harvesting and Buying-Selling of Protected Species, No. 10/ GoL
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Applicable WB
ESS

Related national legislation

ESS 7:
Indigenous
peoples/Sub-Sah
aran African
historically
underserved
traditional local
communities

Constitution

Decree on Ethnic Groups (2020)

Guidelines on Consultation with Ethnic Groups affected by Public and Private
Development Projects (2013)

Code of Conduct for Civil Servants (2019)

Amended Land Law (2019)

Ministerial instruction on Customary Rights (2007)

ESS 10:
Stakeholder
engagement and
information
disclosure

Law on Environment Protection, No. 29/ NA;

Decree on Environmental Impact Assessment, No. 21/ PMO; Decree on the
Promulgation and Enforcement of National Environmental Standards, No. 81/
PMO; Ministerial Instruction on the Conduct of ESIA for Development Projects
and Activities, No. 8030/ MoNRE

ESIA Technical Guidelines, No. 2796.1/ MoNRE; Public Involvement Guidelines
in ESIA Process, No. 707/ MoNRE

6 Description of Potential ES Risks and Impacts

6.1 Potential Adverse Environmental Risks and Impacts
The environmental features of the sub-project site were described in detail in Chapter 1.3.
These environmental characteristics, in combination with planned activities of this sub-project
determine the nature and magnitude of potential environmental risks and impacts. In summary,
the sub-project site is characterized by flat terrain, mainly covered with grass, shrubs and
secondary vegetation with low biodiversity value. No natural habitats, rare, endangered species
or areas of environmental importance will be affected by the sub-project. However, due to
required construction activities and use of machinery, minor environmental risks and impacts
could potentially occur. All potential adverse environmental risks and impacts of this sub-project,
which were identified during scoping and subsequent environmental assessment are
summarized in table 5 below.

Table 5: Overview – Potential Adverse Environmental Risks and Impacts

Sub-project activities Potential adverse environmental risks/ impacts Relevan
t ESSs

Minor earthwork (e.g.
excavating/ re-filling to
fix concrete stilts) and
transport of fill (e.g.
sand/ gravel) and
construction materials
(e.g. concrete stilts,
ready made concrete,
sanitary equipment)

Air pollution due to dust (especially in dry season)

Water pollution (Houay Heua Kham stream, Nam
Mang river) due to flashing in of soil and erosion/
run-off (especially in wet season)

ESS 3

Use/ cleaning of heavy
machinery (vehicles)

Air pollution due to exhaust fumes ESS 3
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Sub-project activities Potential adverse environmental risks/ impacts Relevan
t ESSs

Soil/ water pollution due to spilling over of fluids/
hazardous substances (e.g. diesel, gasoline,
lubrication/ oils) and due to waste water from washing/
cleaning of vehicles

Material stockpiles/
concrete mixing on site

Air and water pollution due to dust and concrete
mixing remains/ flashing into water (Houay Heua
Kham stream, Nam Mang river)

ESS 3

Labor camp
establishment and use

Soil and water pollution due to camp related waste
water, untreated discharge (e.g. Houay Heua Kham
stream, Nam Mang river) and solid waste

ESS 3

Onsite water use/
supply for construction
work/ camp

Lowering/ pollution of groundwater due to digging
wells/ pumping out water for construction work/ worker
camp use

ESS 3

Use of worker camp by
workers

Pollution of water/ environment due to littering,
especially non-degradable waste including plastic by
workers and company staff

Air pollution (smoke) due to use of open fires and
burning of waste by workers and company staff

ESS 3

Deploying of workers
for construction work
close to PKK NP

Illegal wildlife hunting/ fishing, use of illegal gear such
as explosives for fishing

Illegal wildlife consumption and trade

Catching/ trapping and caging of wild animals/ birds

Cutting of trees on site and in the vicinity for fire wood/
other needs

ESS 6

Potential ES risks and impacts due to operation will be identified prior to the completion of this
sub-project.

6.2 Potential Adverse Social Risks and Impacts
As described in the Chapter 3 (table 1), the communities and residence of ethnic groups are far
away from the construction site, so the potential social risk and impact are low and there is
minor adverse impact to ethnic groups and communities. In summary, there is

● No land acquisition is required for the sub-project;
● No resettlement and compensation is required for the sub-project;
● No economic displacement due to the sub-project;
● No UXO in the sub-project area, confirmed by maps and local stakeholders.

However, there will have some minor potential adverse risks/impacts relate to labor and working
conditions, as well as community health and safety that could be addressed throughout ESF’s
instruments.

The potential adverse social risks and impacts of this sub-project, which were identified during
scoping and ES assessment are summarized in the table 6 below.
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Table 6: Overview – Potential Adverse Social Risks and Impacts

Sub-project activities Potential adverse social risks/ impacts Relevant
ESSs

Influx of labor and followers

Accommodation in workers’
camp

Increased minor risks of illicit behavior and
crime
Discrimination to ethnic minorities when
hiring local labor

ESS2

Increased risk of communicable diseases,
including Covid-19

ESS 4

Increase in traffic and related accidents ESS 4

Increase risks of GBV, GBV or Sexual
Exploitation and Abuse/Sexual
Harassment (SEA/SH)

ESS 4

Community relations Contractor does not appoint
community-relation personnel
Lack of commitment to properly engage
with community and provide sufficient
information
Lack of commitment to engage with
resident of ethnic group and vulnerable
including people with disabilities.
Lack of provision of hotline for
emergencies

ESS10

ESS4

ESS7

7 Mitigation Measures
Potential adverse environmental risks and impacts are addressed (avoided, minimized) via
sub-project design, as well as during civil work/ construction implementation by ensuring
compliance to specific mitigation measures. The sub-project design will include the
establishment of appropriate wastewater management system, stabilization of slopes (drop
under training facility, fish pond using appropriate structural solutions and/ or vegetation), as
well as use of appropriate materials for car parking areas to avoid sealing off larger parts of the
sub-project site, causing water run-off as water cannot infiltrate.

The selected and designed measures to mitigate identified potential adverse environmental and
social risks and impacts of this sub-project during civil work/ construction activities are described
in detail including responsibilities and budget in Table 7 below.
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Table 7: Environmental and Social Risks and Impact Management Plan Matrix

Activities Potential Adverse Risks and
Impacts

Mitigation Measures Implementing
Organization

Supervising
Organization

Environment
Minor earthwork (e.g.
excavating/ re-fill to
fix concrete stilts)
and transport of fill
(e.g. sand/ gravel)
and construction
materials (e.g.
concrete stilts, ready
made concrete,
sanitary equipment).

Air pollution due to dust (especially in
dry season)

Water pollution (Houay Heua Kham
stream, Nam Mang river) due to flashing
in of soil and erosion/ run-off (especially
in wet season)

Prior sprinkling to earth work, all truckloads of loose
materials is covered during transportation. Water
spraying, sprinkling or any other methods used by
the Contractor to avoid/ minimize dust during
construction at work areas and adjacent areas.
Reduce dust by watering of road section within
Hatkhay and Houay Leuk villages when
transporting construction materials (3 times/ day in
dry season, during days of transport).
Vehicle speed not to exceed 30 Km/h.

Avoid earthwork during rain/ rainy season as risk is
higher, avoid run-off and flashing of soil into Houay
Heua Kham stream and Nam Mang river via simple
protection measures (ditches).

Contractor Central/
provincial ES
focal points;
PCU

Use/ cleaning of
heavy machinery
(vehicles)

Air pollution due to exhaust fumes

Soil/ water pollution due to spilling over
of fluids/ hazardous substances (e.g.
diesel, gasoline, lubrication/ oils) and
due to waste water from washing/
cleaning of vehicles
Soil compaction due to heavy machinery
that increases run-off/ soil erosion

Vehicles will be checked regularly to minimize the
exhaust fume emissions

Provide hard compacted, impervious and bounded
flooring to hazardous material storage areas; Label
each container indicating what is stored within.
Ensure that no contaminated effluent is released in
to the environment, by handling/ storing according
to standard safety practices such as secondary
containment.
Ensure that fuels, oils, and other hazardous
substances handled and stored according to
standard safety practices such as secondary
containment.

Contractor Central/
provincial ES
focal points;
PCU
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Activities Potential Adverse Risks and
Impacts

Mitigation Measures Implementing
Organization

Supervising
Organization

Fuel tanks should be labeled and stored in
impervious lining and dykes etc.
Ensure that vehicle refueling only in designated
areas and to be planned on need basis to minimize
travel and chance spills.
Ensure that operating vehicles are checked
regularly for any fuel, oil, or battery fluid leakage.
Wash cars or machinery away from surface water
sources (e.g. Houay Heua stream, Nam Mang
river); Any maintenance (change of oils and filters)
of cars and equipment only in authorized areas.

Material stockpiles/
onsite concrete
mixing

Air and water pollution due to dust and
concrete mixing remains/ flashing into
water (Houay Heua stream, Nam Mang
river)

Sprinkling with water prior to mixing of concrete;
mixing of concrete only in authorized areas away
from open water sources (at least 50 meters).

Contractor Central/
provincial ES
focal points;
PCU

Labor camp
establishment/ use

Soil and water pollution due to camp
related wastewater and untreated
discharge (e.g. into Houay Heua stream,
Nam Mang river)

Establish/ maintain appropriate latrines/ septic
tanks (proper wastewater treatment), and sumps
are built at a safe distance from water bodies (e.g.
Houay Heua stream, Nam Mang river), and the
sump bottom is above the groundwater level.
Release of treated wastewater only if parameters
such as BOD (60mg/l), pH value (5.5-8.5) and
others is in accordance to national environmental
standards (Decree on environmental standards
#81, 2017).

Contractor Central/
provincial ES
focal points;
PCU

Onsite water use/
supply for civil works/
camp

Lowering/ pollution of groundwater due
digging wells/ pumping out water for
construction work/ worker camp use

Digging well only if necessary after water level/
volumes are analyzed and establishment
authorized by authorities.
Pumping of groundwater to be aligned to ground
water availability.
Spilling of any fluid/ hazardous substances into the
well must be avoided by establishing appropriate
protection measures (e.g. use of such fluids only in
designated areas, away from wells).

Contractor Central/
provincial ES
focal points;
PCU
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Activities Potential Adverse Risks and
Impacts

Mitigation Measures Implementing
Organization

Supervising
Organization

Use of water from well and surface water (e.g.
Houay Heua stream, Nam Mang river) only for
construction and sanitary purposes.

Presence of work
force/ labor

Pollution of water/ environment due to
littering, especially non-degradable
waste including plastic

Air pollution (smoke) due to use of open
burning

The contractor will provide adequate waste bins,
containers and waste collection facilities and all
construction wastes and others (e.g. from camp)
will be properly collected and disposed of at specific
location as agreed with the local authorities (e.g.
authorized landfill in Thaphabath district).

Recyclable waste will be separated and properly
collected.

Waste from construction site will be clean daily to
ensure that waste is properly managed.

Open burning of solid waste and disposal of any
toxic and hazardous wastes is prohibited.

Contractor Central/
provincial ES
focal points;
PCU

Presence of work
force/ labor

Illegal wildlife hunting/ fishing, use of
illegal gear such as explosives for
fishing; illegal wildlife consumption and
trade; catching/ trapping and caging of
wild animals/ birds
Cutting of trees on site and in the vicinity
for fire wood/ other needs

All of these activities are prohibited, all workers and
construction company staff have to sign/ commit to
the related list of do’s and don’ts (Annex 6a)
Cutting of trees within the sub-project site is only
allowed if necessary for civil works/ construction
after authorization by proponent. If trees need to be
cut, they need to be replaced by re-plantings.
Cutting of trees outside the sub-project area is
prohibited.

Central/
provincial ES
focal points;
PCU

Social
Community
engagement
/relations

Contractor does not appoint
community-relation personnel

Lack of commitment to properly engage
with community and provide sufficient
information

Monitor the contractor compliance to the
Environment, Social, Health, and Safety (ESHS) as
described in the Code of Conduct (CoC)/
Contractors (Annex 7) and Labor Management
Procedure (LMP)/ Annex 10.
Raise community awareness about their rights to be
informed. Contractor will assign one

Contractor Central/
provincial ES
focal points;
PCU
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Activities Potential Adverse Risks and
Impacts

Mitigation Measures Implementing
Organization

Supervising
Organization

Lack of commitment to engage with
resident of ethnic group and vulnerable
including people with disabilities.

Lack of provision of hotline for
emergencies and for community to
report issues

community-relation personnel, who will be focused
on engaging with the community to provide
appropriate information and to be the first line of
response to resolve issues of concern. Contractor
will take reasonable steps to engage with residents
of ethnic minority backgrounds and residents with
disabilities
will be informed in advance of works taking place,
including the estimated duration
Ensure that conflicts with local power holders and
local communities are avoided and that a GRM is in
place for villages to formulate and transmit
grievance
Ensure that focus group meetings are conducted
with both men and women to identify any issues
related to the subproject implementation.

Central/ provincial
ES focal points;
PCU

Influx of labor and
followers

Human-welfare risks, including
gender-based violence and trauma,
higher rates of violence, injury, alcohol
and drug consumption,
sexually transmitted diseases, affects
community cohesion, unplanned
pregnancies, crime rates may increase
generally

Risk of discrimination in hiring ethnic
minority

OHS Risks to workers (ESS2) including
community workers from local villages
especially the Khmu in Hatkhay village

Monitor the compliance with the Labor Management
Procedures (LMP) to protect project workers,
including vulnerable workers such as women,
persons with disabilities, children and ethnic men
and women, contracted workers, community
workers, and primary supply workers, as
appropriate.

Workers will have to sing and commit to a Code of
Conduct (CoC) (Annex 8).

Tapping into the local workforce.

Train local workers within a reasonable timeframe
to meet sub-project implementation requirements
these risks and impacts will be temporary,
site-specific and manageable given the relatively
small scale of the work/building (tbc) and its

Contractor Central/
provincial ES
focal points;
PCU
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Activities Potential Adverse Risks and
Impacts

Mitigation Measures Implementing
Organization

Supervising
Organization

(16 Housholds) who may be hired by the
contractor. These include safety risks
anticipated from civil works, work-related
accidents/incidents at the construction
site, risk of discrimination and labour
violations managed by LMP, unequal
pay, lack of working contracts and
inadequate accommodation/sanitation
facilities for workers (female and male)

CHS risks (ESS4) mainly associated
with the civil work and potential labor
influx (influx of external workers if hired)
including communicable diseases
(waste, water and air borne diseases,
COVID-19 outbreak, sexually
transmitted diseases, HIV/AID),
SEA/SH, GBV and VAC and potential
use of child labors under the working
age (under 18 years)

location isolated from local communities (the
nearest village, Ban Sivilay is almost 3 km away)
and could be managed through the LMP provided in
annex 10 and Social Code of Conduct (CoC)
provided in annex 7 and 8. Apply COVID-19
measures as of the technical note in the ESMF
(Annex 16).

Child labor and school dropout due to
increased opportunities for the host
community to sell goods and
services to the incoming workers

The sub-project is implemented in accordance with
the SS-ESMP, ESF’s instruments and other relevant
contractual provisions including the Labor
Management Procedures (LMP) which prescribes
working conditions, Operational Health and Safety
(OHS) measures, provide details about the
Non-discrimination and Equal Opportunity, etc. (see
Annex 10)

Contractor Central/
provincial ES
focal points;
PCU

Accommodation in
workers’ camp

Increased minor risks of illicit behavior
and crime

All workers sign ‘Codes of Conduct’ governing
behavior, and identifying sanctions
Promote hiring local labor as much as possible in
order to reduce the population in the worker’s camp

Monitor the compliance with the Labor Management
Procedures (LMP) to protect project workers,

Contractor
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Activities Potential Adverse Risks and
Impacts

Mitigation Measures Implementing
Organization

Supervising
Organization

including vulnerable workers such as women,
persons with disabilities, children and ethnic men
and women, contracted workers, community
workers, and primary supply workers, as
appropriate.
To prevent the use of all forms of forced labor and
child labor
Worker's camps should have separate toilets, and
sleeping facilities, for men and women.
Establishment and operation of an effective GRM
accessible to community members

Implement the GRM and act on grievances
received.

Central/ provincial
ES focal points;
PCU

Central/
provincial ES
focal points;
PCU

Increased risk of spread of
communicable diseases

Training programs on HIV/AIDS, Covid-19, waste,
air and water borne diseases prevention measures,
implementing the Codes of Conduct
Workers (Annex 8)/ camps need to have measures
in place to prevent and control COVID-19 and other
possible communicable diseases in line with
national regulations current at the time

Increased risk of child abuse, GBV or
Sexual Exploitation and Abuse/Sexual
Harassment (SEA/SH)

Awareness raising on GBV, gender equality and
implementing the Codes of Conduct

Central/ provincial
ES focal points;
PCU

Central/
provincial ES
focal points;
PCU

Increase in traffic and work-related
accidents

Ensure compliance of the contractor responsibilities
in complying with the comply with the Environment,
Social, Health, and Safety (ESHS) established for
the project as per prescribed in the LMP (Annex 10)
and the Contractor Code of Conduct (Annex 7) to
be signed by all contractor’s at the end of training.
Train workers on roles and responsibilities under
the SS-ESMP.
Submit regular reports to the Central/ provincial ES

Contractor Central/
provincial ES
focal points;
PCU
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Activities Potential Adverse Risks and
Impacts

Mitigation Measures Implementing
Organization

Supervising
Organization

focal points; PCU on implementation
Proactively address any issues that arise.

26



8 SS-ESMP Implementation, Monitoring and Supervision
After this SS-ESMP has been approved it will be incorporated into related bidding documents
and contractor’s contract. Agreed mitigation measures need to be implemented by the
successful and contracted construction company.

Appointed ES focal points, from provincial (PAFO, Bolikhamxay province) and central level/ DoF
Production Forest Division will conduct periodic inspection and monitoring missions to the
construction site to check if agreed mitigation measures as of this SS-ESMP are implemented.
The field monitoring form (Annex 9) needs to be filled out by ES focal points of DPCUs during
regular field missions to monitor the compliance of agreed action and mitigation measures for
sub-project/ investment related SS-ESMPs in consultation of affected beneficiaries and key
stakeholders. Results of these missions will be documented by using available formats, reported
to project management and disclosed. An SS-ESMP for the operation phase will be developed
prior to the completion of this sub-project.

Required budget to implement this SS-ESMP includes costs for (1) agreed mitigation measures
to address ES risks and impacts (costs to be detailed/ finalized as part of bidding documents by
the contractor – therefore are sole responsibility of the successful/ contracted constructor), and
(2) for monitoring and supervision of sub-project implementation including inspection/ monitoring
(total costs estimated: 1.000 US$, to be provided as part of ESF budget to ES focal points/ PCU
members to carry out periodic monitoring/ supervision mission as appropriate) whether all
agreed mitigation measures as of this SS-ESMP are fully implemented.
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Annexes
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Annex 01: Sub-project Location within LLL Landscape

29



Annex 02: Proof of Land Tenure for the Sub-project Site

Annex 02a: Agreement by the District Governor, Thaphabath District
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Annex 02b: Proposal by DoNRE, Thaphabath District
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Annex 03: Detailed Maps and Civil Work Design Details

Annex 03a: Location of Sub-project Area

Annex 03b: Sub-project Area, Land Cover
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Annex 03c: Sub-project Master Plan

Legend: A: PKK NP Headquarter building, B: car parks, C: entry road
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Annex 03d: New PKK NP Headquarter, Building Layout

Annex 03e: New PKK NP Headquarter Building Design Views
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Annex 03f: New PKK NP Headquarter, Waste Water Treatment System Design
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Annex 03g: UXO Map4 of Greater PKK Landscape and Location of Sub-project Site

Location of the sub-project

4 UXO Sector Annual Report 2020, National Regulatory Authority (NRA), 2021
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Annex 04: Results of Screening, Scoping and ES Assessment

Annex 04a: Eligibility Screening ‘Negative Checklist’
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Annex 04b: Scoping of ES Risks and Impacts
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Annex 04c: Assessment of Environmental Risks and Impacts
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Annex 04d: Assessment of Ethnic Minority Groups
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Annex 04e: Assessment of Land Acquisition
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Annex 05: Stakeholder Consultation Details

Annex 05a: Kick-off Stakeholder Meeting at Department of Forestry

51



52



53



Lists of Participants

54



Annex 05b: Consultation with Hath Khay Village
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List of Participants
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Detailed Village Meeting Notes

Location and Area
Hatkhay village is located in Thaphabath district, about 15 Km far from Thaphabath district town
and 66 Km from the provincial capital. The village is accessible to Thaphabath district town and
provincial center through earth/ gravel and asphalt road (Southern Road No. 13).

Demography
Hat Kay village has a total of 127 households (HH) are currently residing in the village, with a
total population of 608 people composed of 288 females and 320 males. Lao is dominant
composed of 74% (111 HH) of total HH and Khmou is 26% (16 HH).

Socio-Economic Situation

The economy of the Hatkhay village depends on cash crops (vegetables), fruit trees (star fruit,
cassava, bananas, pineapple), big animal raising (cattle, buffaloes), labor and retail shops. The
main income-generation activities are cash crops, cattle, buffaloes sale and retail shop
business. Agricultural crop production and livestock are the source of livelihood of total
households in the Hatkhay village. Kmou ethnic group adapted their livelihoods according to
mixed communities with non-ethnic minority people. Based on the village authority’s information,
the Hatkhay village was released from the list of poor village, hence there is no vulnerable/poor
household. The village has no piped water supply. The villagers use water from boreholes for
their consumption. The hygiene in village is acceptable, all households have latrines. The health
condition of the people is not serious there is incidence of influenza, dengue fever and diarrhea.
The village shares health post (dispensary) with Houy Leuk, Thaphon Ngam villages. The
nearest hospital is located in Thaphabath district about 15 Km far from the village. All
households have electricity.

Village and Community Organization

The village is administrated by a village authority headed by a Chief of Village (Nai Ban) and
two deputies (one ethnic men). The village is also divided into several administrative units (or
Nouy) depending on size and number of population. The chief of Nouy is assisting the Chief of
village in administrating the village unit. The village authority is comprised of 4 formal mass
organizations that are operating as non-profit organizations and assisting the village authority in
grouping people for specific work. The four organizations are the Lao Women Union (LWU), the
Lao Front for National Development, Security/ Defense and the Youth Organization. A woman
is member of Grievance Resolution Committee.

Gender

During the consultation meeting and interview of village authority, it’s noted that the leadership
(heads/chiefs) of the village administration committees/organizations of the village include, the
Lao National Front for Development (LNFD), the Lao Youth Union (LYU), the Lao Women’s’
Union (LWU), Village Security and Army Units, are all dominated by men except the Lao
Women Union being an organization for women. Based on the results of the village authority
and Mass Organization interviews, they told that household work distribution, women usually
perform the responsibilities on: a) financial budgeting and management; b) keeping the
household money; b) marketing; c) child rearing; d) cooking; e) washing clothes and
dishwashing; and f) housekeeping. Men perform house repair/construction which is considered
“muscle” work. Responsibilities such as: a) financial budgeting and management; and c) fuel
wood gathering. Earning money for the household are seen to be shared responsibilities of men
and women. On work distribution for agriculture production, works dominated by men are those
that are considered “muscle” work such as: a) land preparation; b) pesticide/herbicide
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application; and d) hauling/transport. Performed by both men and women are: a) buying inputs,
b) seed sowing/nursery; c) pulling seedlings, d) weeding, e) fertilizer application; f) harvesting;
g) threshing; h) drying; i) milling; j) livestock management; k) poultry management; and l) fish
pond management. Women perform assistance to men on all the works cited and is mainly
responsible for: a) selling production; and b) small business (store, buy and sell, trading, etc.).

Land Use

The participatory land use planning, land demarcation and allocation were completed in 1999 –
2002, but the village map was not available. Crops are good source of income of the farmers
such as different cash crops.

Livestock Production

Animals are reared mainly as supplementary source of income and/or source of food. Large
animals notably cattle and buffaloes are significant in the village. Swine, chicken and duck are
generally reared as the most immediate source of food and household income. The quantity of
small animals and poultry/fowls raised is small in all households. Vaccination is practiced in the
area. Anthrax, cholera and foot and mouth are the main diseases of large animals and occur
some years. Poultry have experienced many serious outbreaks of Newcastle and fowl cholera
diseases. Pigs are faced by swine fever. Outbreaks can occur one or twice a year causing some
mortality among the animals.

Rural Infrastructure Investment

The existing irrigation system was unusable for years in the village. There are feeder roads
linking the village to the district town Thaphabath is made of earth and asphalt and is practicable
in all seasons. The village has no pipe water system. The villagers are using water from
borehole with water tank for village water system. The village has electricity for all households.

Objectives of Consultation and Participation
Implementation of consultation with the village authority will reduce the conflicts and minimize
delay of the subproject implementation. Base on this, it enables the subproject to update the
implementing work plan which is compliance with the LLL’s needs and benefit of the local
community.

The objectives of the consultation with village authority and participation of local people include:
(i) ensuring the participation of village authority and local community into the progress of design,
preparation and making decision of subproject; (ii) disseminating all the existing information,
activities related to the project and its subproject to local community; (iii) collecting the idea,
concern, need or priority of local people; (iv) ensuring that all the local authority notified all the
decision which is related to their income and living standard; and (v) ensuring the transparency
in implementation of sub-project.

Information disclosure and Public consultation
During environmental and social impact scope, ESF team together with PCU and its
stakeholders (PAFO/DAFO, LWU, LNFD) have worked directly with village authority and
mass-organizations of the village for providing information to and conducting of consultations
with all relevant representatives of mass organization, on potential impacts of environmental
and social aspects induced by the implementation of PKK NP Headquarter subproject. The
consultation meetings were held by ESF team together with PCU and its stakeholder in
November 16 2022 with participation of village leaders and representatives of mass
organizations before the details of design commenced. The issues were discussed, included (i)
the potential impact to environmental and social aspects in villages; (ii) impact to land and
assets; (iii) participation of local authority in the sub-project implementation process; (iv)
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information disclosure and consultation meeting. A total of 41 persons attended in this village
meetings, of which 17 persons are female.

The table below summarizes the suggestions and opinions of village leaders, and
representatives of mass-organizations on the ES related issues of the PKK NP Headquarter
construction sub-project during the consultation meeting and how these suggestions and
opinions have been addressed and incorporated in the subproject implementation plan.
Consultation activities will be continued when this subproject implementation plan and final
design get approved and thought the implementation and monitoring of the subproject
implementation plan.

Issues discussed Options and suggestion of participants

● Briefing LLL project
information disclosure and
consultation meeting

● Introduction on the
subproject

● Potential impacts on ES
aspects, land and assets by
the sub-project

● Grievance redresses
mechanism.

● Requesting subproject to recruit community labor
that create households’ income and employment

● In the full/end moon days, construction works
should be suspended due to local superstition

● The wieght of trucks more than 10 tonns is not
allowed to pass the bridge

● Requesting subproject to repair feeder road and
sprinkle it with water

● Villagers agree and support LLL activities and
implementation of PKK headquarter construction

● Villagers have no concerns and worries about
environmental and social risks/impacts
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Annex 05c: Consultation with Houay Leuk Village
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Detailed Village Meeting Notes

Location and Area

Houy Leuk is located in Thaphabath district, about 7 Km far from Thaphabath district town and
60 Km from the provincial capital. Houyleuk village is accessible to Thaphabath district town and
provincial center through the earth and asphalt roads (Southern Road No. 13).

Demography
Houy Leuk village has a total of 240 households (HH) are currently residing in the village, with a
total population of 1,378 people composed of 670 females and 708 males. All populations are
Lao.

Socio-Economic Situation

The economy of the Houy Leuk village depends on rubber tree plantation, cash crop
(vegetables, cucumbers, chilly) plantation and big animal (cattle, buffaloes) raising. Many
households have animal husbandry such as poultry/fowls and goats. Agricultural crop
production and livestock are the source of livelihood of total households in the Houyleuk village.
Based on the village authority’s information, households in the village are generally of the
medium income level, there is no vulnerable/poor household, the village was released from the
list of poor villages. The village has no piped water supply. The villagers use water from
boreholes for their consumption. The hygiene of village is acceptable, all households have
latrines. The health condition of the people is not serious there are incidence of influenza,
dengue fever and diarrhea. The village has a health post. The nearest hospital is located in
Thaphabath district about 7 Km far from the village. All households have electricity.

Village and Community Organization

The village is administrated by a village authority headed by a Chief of Village (Nai Ban) and
two deputies (three ethnic men). The village is also divided into several administrative units (or
Nouy) depending on size and number of population. The chief of Nouy is assisting the Chief of
village in administrating the village unit. The village authority comprise of 4 formal mass
organizations that are operating as non-profit organizations and assisting the village authority in
grouping people for specific work. The four organizations are the Lao Women Union (LWU), the
Lao Front for National Construction, Security/Defense and the Youth Organization. A parent and
teacher association is established as a council for the pupils’ parents association.

Gender
During the consultation meeting and interview of village authority, it’s noted that the leadership
(heads/chiefs) of the village administration committees/organizations of the village include, the
Lao National Front for Construction (LNFC), the Lao Youth Union (LYU), the Lao Women’s’
Union (LWU), Village Security and Army Units, are all dominated by men except the Lao
Women Union being an organization for women. However, there are three females who are
members of Grievance Solution Committee. Based on the results of the village authority and
mass organization interviews, they told that household work distribution, women usually perform
the responsibilities on: a) financial budgeting and management; b) keeping the household
money; b) marketing; c) child rearing; d) cooking; e) washing clothes and dishwashing; and f)
housekeeping. Men perform house repair/construction which is considered “muscle” work.
Earning money for the household are seen to be shared responsibilities of men and women.

On work distribution for agriculture production, works dominated by men are those that are
considered “muscle” work such as: a) land preparation; b) pesticide/herbicide application; and d)
hauling/transport. Performed by both men and women are: a) buying inputs, b) seed

66



sowing/nursery; c) pulling seedlings, d) weeding, e) fertilizer application; f) harvesting; g)
threshing; h) drying; i) milling; j) livestock management; k) poultry management; and l) fish pond
management. Women perform assistance to men on all the works cited and is mainly
responsible for: a) selling production; and b) small business (store, buy and sell, trading, etc.).

Land Use and Land Allocation
The participatory land use planning, land demarcation and allocation are completed in
1999-2000, but the map is not available. There are 34 ha. of construction land, 64 ha. of
paddy-field land, 40 ha. of community land and more than 400 ha of forest land.

Livestock Production
Animals are reared mainly as supplementary source of income and/or source of food. Large
animals notably cattle and buffaloes are significant in the village. Chicken and duck are
generally reared as the most immediate source of food and household income. The quantity of
small animals and poultry/fowls raised is small in all households.

Vaccination is practiced in the area. Anthrax, cholera and foot and mouth are the main diseases
of large animals and occur some years. Poultry have experienced many serious outbreaks of
Newcastle and fowl cholera diseases.

Rural Infrastructure Investment

No irrigation system in the village. There is good road linking the village to the district town
Thaphabath is made of asphalt and is practicable in all seasons. The village has no pipe water
system. The villagers are using water from boreholes, dug wells. The village has electricity for
all households.

Objectives of Consultation and Participation
Implementation of consultation with the village authority will reduce the conflicts and minimize
delay of the subproject implementation. Base on this, it enables the subproject to update the
implementing work plan which is compliance with the LLL’s needs and benefit of the local
community.

The objectives of the consultation with village authority and participation of local people include:
(i) ensuring the participation of village authority and local community into the progress of design,
preparation and making decision of subproject; (ii) disseminating all the existing information,
activities related to the project and its subproject to local community; (iii) collecting the idea,
concern, need or priority of local people; (iv) ensuring that all the local authority notified all the
decision which is related to their income and living standard; and (v) ensuring the transparency
in implementation of sub-project.

Information disclosure and Public consultation
During environmental and social impact scope, ESF team together with PCU and its
stakeholders (PAFO/DAFO, LWU, LNFD) have worked directly with village authority and
mass-organizations of the village for providing information to and conducting of consultations
with all relevant representatives of mass organization, on potential impacts of environmental
and social aspects induced by the implementation of the PKK NP Headquarter construction
subproject. The consultation meetings were held by ESF team together with PCU and its
stakeholder in 17. November 2022 with participation of village leaders and representatives of
mass organizations before the details of design commenced. The issues were discussed,
included (i) the potential impact to environmental and social aspects in villages; (ii) impact to
land and assets; (iii) participation of local authority in the sub-project implementation process;
(iv) information disclosure and consultation meeting. A total of 26 persons (14 women) attended
in this village meeting, represents of the VLWU were absent.

The table below summarizes the suggestions and opinions of village leaders, and
representatives of mass-organizations on the ES related issues of the PKK NP Headquarter
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construction subproject during the consultation meeting and how these suggestions and
opinions have been addressed and incorporated in the subproject implementation plan.
Consultation activities will be continued when this subproject implementation plan and final
design get approved and thought the implementation and monitoring of the subproject
implementation plan.

Issues discussed Options and suggestion of participants

● Briefing LLL project
information disclosure and
consultation meeting

● Introduction on the
subproject

● Potential impacts on ES
aspects, land and assets
by the sub-project

● Grievance redresses
mechanism.

● Expressing concern and worries about usage of
water during construction periof. If failure of water
management there will have contaminated and
polluted water discharging to stream and downstream

● Requesting subproject to sprinkle road with water
and impose speed limit

● Requesting contractor to manage outside labor to
avoid social and risks and impacts

● Request contractor to recruit community labor to
increase villagers’ employment/incomes

● Requesting contractor to respect local tradition such
as the full/end moon days (construction works should
be suspended

● Villagers and village authority support LLL’s activity
implementation
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Consultations in Hat Khay and Houay Leuk Villages, Lists of Participants GoL Staff
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Annex 05d: Consultation meeting District Administration Office, Thaphabath District
Minutes
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Annex 06: Lists Do’s and Don’ts

Annex 06a: Wildlife Consumption and Trade
This list of Do’s and Don’t’s on wildlife trade and consumption intends to avoid and minimize
impacts and risks towards biodiversity within the LLL priority landscapes, and relates to
Sub-chapter 5.7. Such risks and impacts may occur due to duty mission by project staff,
consultants and other personnel to the priority landscapes and villages, who may consume or
trade wildlife or parts, or be involved in such activities. This would create additional market
opportunity and potentially increases poaching/ hunting, finally resulting in reduced wildlife/
negative impacts on biodiversity. The trade of wildlife and parts, as well as consumption of
wildlife is prohibited except for household consumption of manageable species in accordance to
the Law on Wildlife and Aquatic Animals and other related regulation. This list should prevent
project staff, consultants and other project personnel becoming involved in wildlife consumption
and trade related activities during duty missions to priority landscapes, and supported villages.
The list will be handed out and explained to all project staff, consultants and others, and is
expected to be signed to acknowledge/ commit to it.

Don’t’s
▪ Do not buy and/ or sale wildlife, wildlife parts or products in markets, or directly from

villagers;

▪ Do not encourage, support or tolerate other colleagues or team members to buy and/ or
sale wildlife, wildlife parts or products in markets, or directly from villagers or traders;

▪ Do not consume wildlife meat or other edible wildlife parts in restaurants or in villages;

▪ Do not invite, encourage or tolerate other colleagues or team members to consume
wildlife meat or other edible wildlife parts in restaurants or in villages;

▪ Do not be a middle man, or otherwise be involved, support or promote the sale wildlife,
wildlife parts or meat;

▪ Do not encourage and tolerate other colleagues or team members being a middle man,
or otherwise be involved, support or promote the sale wildlife, wildlife parts or meat;

▪ Do not take part or support poaching and hunting of wildlife;

▪ Do not encourage and tolerate other colleagues or team members being involved and/
or supportive to poaching and hunting wildlife.

▪ Do not take part in storage and processing of wildlife parts;

▪ Do not encourage and tolerate other colleagues or team members being involved and/
or supportive to storage and processing of wildlife parts.

Do’s
▪ Inform yourself about laws and regulations related to wildlife conservation and

protection;

▪ Inform yourself about health and other risks due to the consumption of wildlife, edible
parts and meat;

▪ Promote conserving wildlife by informing other colleagues or team members about laws
and regulations related to wildlife conservation and protection;

▪ Promote conserving wildlife by informing other colleagues or team members about the
health and other risks the consumption of wildlife, edible parts and meat;
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▪ Inform PCU and/ or relevant authorities if you become aware that wildlife, wildlife parts
or meat is sold in markets, or on the road by villagers and traders;

▪ Inform PCU and/ or relevant authorities if you become aware that wildlife, wildlife parts
or meat is transported;

▪ Inform PCU and/ or relevant authorities if you become aware that wildlife is kept alive in
cages or other facilities, such as in restaurants, guesthouses or in villages;

▪ Inform PCU and/ or relevant authorities if you become aware about poaching and
hunting activities;

▪ Inform PCU and/ or relevant authorities if you become aware about wildlife parts being
stored and/ or processed.

Annex 06b: Littering and None-degradable Solid Waste
This list of Do’s and Don’t’s on littering and none-degradable solid waste intends to avoid and
minimize the use of non-degradable materials such as made from plastic and related littering
within the priority landscapes, and related pollution risks and impacts. It relates to Sub-chapter
5.8. Such risks and impacts may occur due to duty mission by project staff, consultants and
other personnel, as well as events organized by the project in the priority landscapes and
villages. This list should reduce the use of non-degradable materials and related littering by
project staff, consultants and other project personnel, as well as participants of events
organized by the LLL project. The list will be handed out and explained to all project staff,
consultants and others, and is expected to be signed to acknowledge/ commit to it.

Don’t’s
▪ Do not litter waste in the nature or anywhere else (e.g. throwing plastic bags/ food

packages out of car windows, or dropping when walking in towns/ villages);

▪ Do not dispose collected garbage in the nature or anywhere else (e.g. garbage from
meetings and other events);

▪ Do not burn or bury waste in the landscape or in town/ villages;

▪ Do not allow animals (e.g. dogs, cats, pigs) to scavenge on waste.

Do’s
▪ Inform yourself about non-degradable waste and impacts on the environment;

▪ Always try to follow the principle of avoiding, reducing and recycling of any kind of solid
waste;

▪ Reduce/ minimize your use articles such as packages made out of non-degradable
materials such as plastic (e.g. plastic bags, straws, plastic spoons/ forks/ knifes);

▪ Use as much as possible articles such as packages made from degradable materials
(e.g. traditional wrapped sweets in banana leaves);

▪ Encourage colleagues and other team members to use of packages made from
degradable materials (e.g. traditional wrapped sweets in banana leaves);

▪ Minimize the use of articles made of non-degradable materials during events, meetings
and others (e.g. plastic spoons/ forks, knifes, plates, cups);

▪ Provide waste disposal bins, and ensure that waste from events/ meetings is collected
and separated into degradable/ non-degradable as well as items to be recycled, and
after this dispose them properly;
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▪ Drink coffee, juice and other beverages in restaurants, coffee shops from ceramic cups
and glasses (e.g. reject drinking beverages out of plastic cups when consuming drinks in
restaurants);

▪ Avoid drinking water in small plastic bottles, such as for events/ meetings or during field
missions, instead use water out of large bottles and refillable containers;

▪ Inform PCU and/ or relevant authorities if you become aware of serious cases of waste
disposal in landscapes and villages.

Name: ________________________________

Signature: _____________________________

Title: ______________________________

Date: _________________________________
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Annex 07: Code of Conduct, Contractors
The purpose of this Code of Conduct (CoC) is to provide advice on the standards of behavior
that are required of contractors and their workers to protect project participants and
communities from sexual exploitation and abuse and child abuse. It provides guidance,
promotes ethical behavior and sets expectations across all project locations.

Contractors and their workers must uphold and promote the highest standards of ethical and
professional conduct and abide by this Code of Conduct. All contractors and their workers will
be required to read, understand, sign and commit to this Code of Conduct.

Instructions:
This Social Code of Conduct (COC) should be included in bidding documents for the civil works
contractor(s) and in their contracts once hired.

Manager’s Code of Conduct

1. The contractor is committed to ensuring that the project is implemented in such a way
which minimizes any negative impacts on the local environment, communities, and its
workers. This will be done by respecting the environmental, social, health and safety
(ESHS) standards, and ensuring appropriate Occupational Health and Safety (OHS)
standards are met.

2. The contractor is also committed to creating and maintaining an environment where
children under the age of 18 will be protected, and where sexual abuse and sexual
harassment have no place. Improper actions towards children, Violence Against
Children (VAC), sexual abuse/harassment, and/or acts of Gender-Based Violence (GBV)
will not be tolerated.

3. Workers at all levels have a responsibility to uphold the contractor’s commitment and
must adhere sign the Code of Conduct (COC). The COC abide to the Cultural Heritage
Framework (CHF), the Labor Management Process (LMP), the Community Health and
Safety Plan (CHSP) embedded in the ESMF and Community Engagement Framework.

Implementation
4. As follows:

a. To ensure maximum effectiveness of the COC:

(i) Prominently displaying the COC in clear view at workers’ camps, offices, and in
public areas of the workspace. Examples of areas include waiting, rest and lobby
areas of sites, canteen areas and health clinics.

(ii) Ensuring all posted and distributed copies of the COC are translated into the
appropriate language of use in the work site areas as well as for any international
staff in their native language.

b. Verbally and in writing explain the COC to all staff, including in an initial training session.
c. Ensure that:

(i) All staff sign the ‘Individual Code of Conduct’, including acknowledgment that they
have read and agree with the COC.

(ii) Staff lists and signed copies of the Individual Code of Conduct are provided to the
OHS Manager and the MOH Focal Point.

(iii) Participate in training and ensure that staff also participate as outlined below.

(iv) Put in place a mechanism for staff to:

- report concerns on ESHS or OHS compliance; and,
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- confidentially report GBV incidents through the Grievance Redress
Mechanism (GRM)

(v) Staff are encouraged to report suspected or actual ESHS, OHS, GBV, VAC issues,
emphasizing the staff’s responsibility in compliance with applicable laws and to the
best of your abilities, prevent perpetrators of sexual exploitation and abuse from
being hired, re-hired or deployed. Use background and criminal reference checks
for all employees nor ordinarily resident in the country where the works are taking
place.

d. Ensure that when engaging in partnership, sub-contractor, supplier or similar
agreements, these agreements:

(i) Incorporate the ESHS, OHS, GBV, VAC Codes of Conduct as an attachment.

(ii) Include the appropriate language requiring such contracting entities and
individuals, and their employees and volunteers, to comply with the Individual
Codes of Conduct.

(iii) Expressly state that the failure of those entities or individuals, as appropriate, to
ensure compliance with the ESHS and OHS standards, take preventive measures
against GBV and VAC, investigation of allegations to be conducted by responsible
agencies or authorities thereof, or corrective actions taken when GBV or VAC has
occurred. These shall not only constitute grounds for sanctions and penalties in
accordance with the Individual Codes of Conduct but also termination of
agreements to work on or supply the project.

e. Provide support and resources to create and disseminate staff training and
awareness-raising strategy on GBV, VAC and other issues highlighted in the ESMF.

f. Ensure that any GBV or VAC complaint warranting Police action is reported to the
Police, MOH and the World Bank immediately.

g. Report and act in accordance with the agreed response protocol any suspected or
actual acts of GBV or VAC.

h. Ensure that any major ESHS or OHS incidents are reported to MOH and the
supervision engineer immediately, non-major issues in accordance with the agreed
reporting protocol.

i. Ensure that children under the age of 18 are not engaged in any hazardous activities or
otherwise employed.

Training
j. The contractors are responsible to:

(i) Ensure that staff have a suitable understanding of the ESMF, in particular OHS
aspects, as well as GBV and VAC and are trained as appropriate.

Response
k. Managers will be required to take appropriate actions to address any ESHS or OHS

incidents.

l. Regarding GBV:

(i) Maintain the confidentiality of all employees who report or (allegedly) perpetrate
incidences of GBV (unless a breach of confidentiality is required to protect persons or
property from serious harm or where required by law).

(ii) If a manager develops concerns or suspicions regarding any form of GBV by one
of his/her direct reports, or by an employee working for another contractor on the same
work site, s/he is required to report the case using the GRM.
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(iii) Once a sanction has been determined by the GRM, the relevant manager(s)
is/are expected to be personally responsible for ensuring that the measure is effectively
enforced, within a maximum timeframe of 14 days from the date on which the decision
to sanction was made by the GRM.

(iv) If a Manager has a conflict of interest due to personal or familial relationships
with the survivor and/or perpetrator, he/she must notify the Company and the GRM. The
Company will be required to appoint another manager without a conflict of interest to
respond to complaints.

(v) Ensure that any GBV issue warranting Police action is reported to the Police,
MOH and the World Bank immediately

m. Managers failing address ESHS or OHS incidents or failing to report or comply with the
GBV provisions may be subject to disciplinary measures, to be determined and enacted
by the Company. Those measures may include:

(i) Informal warning;

(ii) Formal warning;

(iii) Additional Training;

(iv) Loss of up to one week's salary;

(v) Suspension of employment (without payment of salary), for a minimum period of 1
month up to a maximum of 6 months;

(vi) Termination of employment.

n. Ultimately, failure to effectively respond to ESHS, OHS, VAC and GBV cases on the
work site by the company’s managers may provide grounds for legal actions by
authorities.

I do hereby acknowledge that I have read the Code of Conduct, do agree to comply with the
standards contained therein and understand my roles and responsibilities to prevent and
respond to ESHS, OHS, VAC and GBV requirements. I understand that any action inconsistent
with this Code of Conduct or failure to act mandated by this Code of Conduct may result in
disciplinary action.

Name: ________________________________

Signature: _____________________________

Title: ______________________________

Date: _________________________________
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Annex 08: Code of Conduct, Workers

Instructions: This Individual Code of Conduct should be included in bidding documents for the
civil works contractor(s) and in their contracts once hired.

I, ______________________________, acknowledge that adhering to environmental, social,
health and safety (ESHS) standards, following the project’s occupational health and safety
(OHS) requirements, and preventing Violence Against Children (VAC) and Gender-Based
Violence (GBV) is important.

The Contractor considers that failure to follow ESHS and OHS standards, or to partake in
activities constituting VAC or GBV—be it on the work site, the work site surroundings, at
workers’ camps, or the surrounding communities—constitute acts of gross misconduct and are
therefore grounds for sanctions, penalties or potential termination of employment. Prosecution
by the Police of those who commit GBV or VAC may be pursued if appropriate.

I agree that while working on the project I will:

a. Attend and actively partake in training courses related to ESHS, OHS, VAC and GBV as
requested by my employer.

b. Take all practical steps to implement the environmental and social management
framework (ESMF) and the Community Engagement Framework (CEF).

c. Will comply with any and all OHS measures and security instructions and guidelines
and adhere to legal and organizational health, safety and environment requirements in
force at the location of my work; and

d. Will conduct myself in such a way as to avoid any unnecessary risk to the safety,
security, health and welfare of myself and others, including personnel of partner
organizations and stakeholders and communities.

e. Adhere to a zero-alcohol policy during work activities, and refrain from the use of
narcotics or other substances which can impair faculties at all times.

f. Treat women, children (persons under the age of 18), and men with respect regardless
of race, color, language, religion, political or other opinion, national, ethnic or social
origin, property, disability, birth or other status.

g. Not use language or behavior towards women, children or men that is inappropriate,
harassing, abusive, sexually provocative, demeaning or culturally inappropriate.

h. Not sexually exploit or abuse project beneficiaries and members of the surrounding
communities.

i. Not engage in sexual harassment of work personnel and staff —for instance, making
unwelcome sexual advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature is prohibited: i.e. looking somebody up and down; kissing,
howling or smacking sounds; hanging around somebody; whistling and catcalls; in some
instances, giving personal gifts.

j. Not engage in sexual favors —for instance, making promises of favorable treatment (i.e.
promotion), threats of unfavorable treatment (i.e. loss of job) or payments in kind or in
cash, dependent on sexual acts—or other forms of humiliating, degrading or exploitative
behavior.

k. Not use prostitution in any form at any time.

l. Not participate in sexual contact or activity with children under the age of 18—including
grooming or contact through digital media. Mistaken belief regarding the age of a child
is not a defense. Consent from the child is also not a defense or excuse.
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m. Unless there is the full consent by all parties involved, I will not have sexual interactions
with members of the surrounding communities. This includes relationships involving the
withholding or promise of actual provision of benefit (monetary or non-monetary) to
community members in exchange for sex (including prostitution). Such sexual activity is
considered “non-consensual” within the scope of this Code.

n. Avoid involvement in any criminal activities, activities that contravene human rights and
will not participate in any forms of illegal activity

o. Perform my duties in a manner that avoids foreseeable conflict of interest and will
conduct all official duties with integrity, free from any taint of dishonesty or corruption,
including not engaging in any act of favoritism, nepotism, cronyism, or bribery.

p. Must not disclose or use anything which could be considered intellectual property, other
property, or confidential information belonging to the project without prior permission
from the project or as required by law. It is unacceptable for me to make unauthorized
use or disclosure of information to which I have had access

q. Ensure minimum environment impact and will avoid purchasing wild game or
endangered animal species or go hunting and will avoid littering (throwing away plastic
bottles, shampoo recipient, plastic bags, etc.).

r. Will not discriminate against anyone on the basis of race, color, gender, disability, ethnic
or national origin, age, religion, sexual orientation, marital or family status, civil status,
pregnancy or other grounds

s. Engage with communities based upon mutual trust and respect cultural practices,
position of authorities, customary law and practices, rituals and culturally significant
areas.

t. Will not remove, acquire or trade any national cultural, historical and natural heritage
(immovable or movable, tangible or intangible) from the project target areas.

u. Consider reporting through the GRM or to my manager any suspected or actual GBV by
a fellow worker, whether employed by my company or not, or any breaches of this Code
of Conduct.

With respect to children under the age of 18:

a. Bring to the attention of my manager the presence of any children on the construction
site or engaged in hazardous activities.

b. Wherever possible, ensure that another adult is present when working in the proximity
of children.

c. Not invite unaccompanied children unrelated to my family into my home, unless they are
at immediate risk of injury or in physical danger.

d. Not use any computers, mobile phones, video and digital cameras or any other medium
to exploit or harass children or to access child pornography.

e. Refrain from physical punishment or discipline of children.

f. No hiring of children for any project activity (no persons under the age of 18).

g. Must refrain from sexual activity with any person under the age of 18, regardless of the
local age of consent, i.e. the local or national laws. Ignorance or mistaken belief of the
child’s age is not a defense. Failure to report such a relationship may lead to disciplinary
action pursuant national laws and regulations;

h. Will not support or take part in any form of sexual exploitative or abusive activities,
including, for example, child pornography or trafficking of human beings;
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i. Will treat all children with respect and not use language or behavior towards children
that is inappropriate, harassing, abusive, sexually provocative, demeaning or culturally
inappropriate;

j. Will protect, manage and utilize project human, financial and material resources
appropriately and will never use the project resources, including the use of computers,
cameras, mobile phones or social media, to exploit or harass participants of the project,
children or others in the communities in which the project works

k. Will prevent, oppose and combat all exploitation and abuse of children

l. Sensitive information related to incidents of sexual exploitation and abuse or child
abuse whether involving colleagues, project participants or others in the communities in
which the project works shall be shared only with the relevant authorities

Sanctions
I understand that if I breach this Individual Code of Conduct, my employer will take disciplinary
action which could include:

a. Informal warning;

b. Formal warning;

c. Additional Training;

d. Loss of up to one week’s salary;

e. Suspension of employment (without payment of salary), for a minimum period of 1
month up to a maximum of 6 months;

f. Termination of employment;

g. Report to the Police if warranted.

I understand that it is my responsibility to ensure that the environmental, social, health and
safety standards are met. That I will adhere to the occupational health and safety management
plan. That I will avoid actions or behaviors that could be construed as VAC or GBV. Any such
actions will be a breach this Individual Code of Conduct. I do hereby acknowledge that I have
read the foregoing Individual Code of Conduct, do agree to comply with the standards contained
therein and understand my roles and responsibilities to prevent and respond to ESHS, OHS,
VAC and GBV issues. I understand that any action inconsistent with this Individual Code of
Conduct or failure to act mandated by this Individual Code of Conduct may result in disciplinary
action and may affect my ongoing employment.

Signature: _________________________

Printed Name: _________________________

Title: _________________________

Date: _________________________
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Annex 09: Sub-project ES Field Monitoring Form

Province: District: Location – sketch map attached

YES NO

Village: Sub-project:

Type of Monitoring:

Monthly Bi-annually

Quarterly Annual

Others:

No Description/ measures according
to ESMP

G
o
o
d

S
a
t
i
s
f
a
c
t
o
r
y

P
o
o
r

Comments

Detailed description of observations and comments (add sheets if required)
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Distributed to Yes No Date

PCU

DAFO

DoNRE

Others (list below)

Monitoring form compiled by:

Name: Signature:

Designation:

Date:

Monitoring Form verified by:

Name: Signature:

Designation:

Date:
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Annex 10: Labor Management Procedures
The ESS2 recognizes the importance of employment creation and income generation in the
pursuit of poverty reduction and inclusive economic growth. The Labor Management
Procedures for the LLL Project are consistent with principles, regulations, measures provisions
of:

● Labor Law of Lao PDR No.43/NA/24 December 2013

● Law on the Development and Protection of Women, NA/08/ 2004

● Law on Civil servant, NA/74/18/12/2015

● Decree on COC for public servants The Decree 184/26/06/2019

● ILO Convention of which Lao PDR is a signatory

● Principle 4 on “Community Relations and Worker’s Rights” of the Forest Stewardship
Council, specifically Criterion 4.2 of Principle 4 and is in line with the ESS2 on Labor and
Working Conditions.

Objective of the LMP
● To promote safety and health at work.

● To promote the fair treatment, non-discrimination, and equal opportunity of project
workers.

● To protect project workers, including vulnerable workers such as women, persons with
disabilities, children and ethnic men and women, contracted workers, community
workers, and primary supply workers, as appropriate.

● To prevent the use of all forms of forced labor and child labor.

● To support the principles of freedom of association and collective bargaining of project
workers in a manner consistent with national law.

● To provide project workers with accessible means to raise workplace concerns.

Applicability
The scope of application of the LMP depends on the type of employment relationship between
the Borrower and the project workers. It applies to project workers including full-time, part-time,
temporary, seasonal and migrant workers in project operations in PFAs, Pas or PtFAs.

The term “project worker” refers to:

(a) Direct workers: people employed or engaged directly by the project (including the project
proponent and the project implementing agencies) to work specifically in relation to the project;

(b) Contracted workers: people employed or engaged through third parties (contractors,
subcontractors, etc.) to perform work related to core functions of the project, regardless of
location;

(c) Primary supply workers: people employed or engaged by the Borrower’s primary suppliers;

(d) Community workers: people employed or engaged in providing community labor.

Working Conditions and Management of Worker Relationships
● The project shall implement a program of worker safety, such as but not limited to

training of participating villagers in the proper conduct of project operations, to avoid or
reduce the risk of accident and to respond properly and expediently to accident, if it
occurs.
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● The information collected within the project including socioeconomic or natural resource
survey shall remain confidential

Wages and other benefits
● When providing wages for government staff and villagers in project operations, the

project shall ensure that the wages are consistent with prevailing government standards
without unauthorized deductions.

● The Project shall include contract provisions with private actors on worker wages and
other benefits and related compensation that are fair and consistent with prevailing local
standards.

Operational Health and Safety (OHS) measures
a. The district office or private contractor, as the case may be, shall install appropriate

measures to ensure workplace health and safety of workers in project operations.

b. Machinery, equipment, and procedures shall be safe and do not pose a danger to the
health of forest workers.

c. Regular inspection of first aid and other safety kits and providing improvements to those
that are inappropriate or replacement to those already consumed.

d. Assess risk to villagers’ and forest workers’ health and safety in project operations
incorporating these in relevant training or reports.

e. Provide training and supply information so that villagers and forest workers may
undertake their work safely.

f. For this project, the minimum age will be 18 years. This rule will apply for both national
and international workers. Workers will be required to provide proof of their identify and
age before commencing any works on site

g. Young children (< 12 years) shall not be present in the work area. If they accompany
their parents to work, they shall be provided a separate area outside the work area
where they are looked after by an adult (< 18 years)

h. Prohibit the use of addictive substances or drink, or any mind-altering substances in and
around the workplace.

i. Appoint staff responsible for labor health and safety in project operations.

j. In case of injury in labor accident or occupational disease, the district of private
contractor shall take the responsibility for the cost of the treatment as determined in the
Law on Social Insurance.

k. The project will provide Occupational Health and Safety (OHS) training that will cover
relevant aspects of OHS associated with daily work and emergency arrangements

l. The project will establish procedures for managing and monitoring the performance of
such third parties in relation to the requirements of the ESS4 and will incorporate the
requirements of the ESS4 into contractual agreements with third parties, together with
appropriate noncompliance remedies

m. The project will ensure working hours are in accordance with local regulation and
industry practice and voluntary overtime is at manageable levels

n. The project will provide clear and uniformly applied disciplinary practices and grievance
procedures that include provisions prohibiting mental, physical or verbal abuse

Non-discrimination and Equal Opportunity

88



● The employment of project workers will be based on equal opportunity and fair
treatment, and there will be no discrimination with respect to any aspects of the
employment relationship, such as recruitment and hiring, compensation (including
wages and benefits), working conditions and terms of employment based on gender,
ethnicity, etc.

● The project will promote gender and ethnic equality in hiring, providing opportunity for
training, study tour, capacity building opportunities according to the article 12 and 18 of
the Labor Law.

Article 12. Professional and Skills Development: Professional and skills development
focuses on creating conditions for women to receive professional training, to acquire
skills and experience, and to have employment discipline so that women can have the
same employment [opportunities] in society as men.

Article 19. Rights and Interests in Employment: Women have rights and interests in
the context of employment, such as [the rights] to work in safe conditions and
environments, to social security, and to remuneration and other benefits as provided by
laws and regulations.

Resolution of Labor Disputes
Labor disputes arise when an employer and its employees cannot reach consensus on a labor
issue. Labor disputes are divided into two types: (1) Disputes concerning the implementation of
the Labor Law, internal regulations of the labor unit, labor regulations, employment contracts, or
other legislation relating to labor; (2) Disputes relating to benefits, which refers to disputes
relating to claims by employees for new rights and benefits which they request their employer to
resolve.

Resolution of labor disputes will be undertaken according to the methods prescribed in the
Article 148, 149, 150, 151, 152 and 153 of the Amended Labor Law, No.43/NA/24 December
2013 and consisting in: compromise, administrative resolutions, resolution by the committee for
labor dispute resolution, court rulings or dispute resolution consistent with international
protocols.

Emergency Preparedness and Response (ERP)
Emergency event is an unanticipated incident, arising from both natural and man-made
hazards. In case of emergency events which may occur for a variety of different reasons,
including failure to implement operating procedures that are designed to prevent their
occurrence.

Where possible, ERP actions foresee emergencies that are likely to occur and pre-plan key
components of a response. Though plans will need to be revised if the event happens,
preparedness makes it possible to respond faster, more appropriately and efficiently, and to
make decisions on the basis of more reliable information.

Staff at every level are likely to respond more effectively if training, analysis, planning,
pre-positioning, and information collection have occurred, coordination mechanisms have been
established, and simulation exercises held.

When an emergency occurs, the first priority is always life safety. The second priority is the
stabilization of the incident. There are many actions that can be taken to stabilize an incident
and minimize potential damage.

The project will abide to regulation formulated by the National Disaster Prevention and Control
Committee (NDPCC) responsible for disaster preparedness and management as a center of
coordination in national disaster management. The project will enforce regulations and
disseminate information advertised by the National Flood and Drought Committee, and
concerning communicable diseases, the project will follow the lead of the National Committee
on Communicable Disease Control (NCCDC).
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The project will acquire and share risk profiles of hazards and their impacts at national and
provincial levels, which allows the assessment of exposure and vulnerability of areas to enable
effective emergency and response plans and strategies.

● All work sites will identify potential hazards and actions to be taken in case of
emergency

● Workplace processes will be put in place for project workers to report work situations
that they believe are not safe or healthy, and to remove themselves from a work situation
which they have reasonable justification to believe presents an imminent and serious
danger to their life or health

● Weather. Some severe weather events can be forecast hours before they arrive,
providing valuable time to prepare. The project will inform all staff in case a major
weather event is known in order for the field staff to avoid going out to the field or come
back to from the field if possible.

● Fire. In case of a local fire, all people shall cease all other activities in a safe manner
immediately and take actions to extinguish the fire with the available firefighting
equipment. If the people are unable to extinguish the fire, they should call the competent
authorities for assistance, while taking actions to secure the access ways to the burning
site and prevent spreading of the fire inside and outside the site. In case of fire outbreak
in buildings, fire extinguisher should be available and each exit must be clearly visible
and marked by a sign reading "Exit."

● Disease outbreak. In case of disease outbreak or pandemic (suck as Covid 19), the
project will contact each stakeholder and provide directives in line with National protocol.
Notification measure include phone, what’s app, messenger, project website, official
letter (zhengkan).

● The project safeguard team at each level will be in charge of providing training,
coordinating EPR implementation and monitoring.

● A system for regular review of occupational safety and health performance and the
working environment will be put in place and include identification of safety and health
hazards and risks, implementation of effective methods for responding to identified
hazards and risks, setting priorities for taking action, and evaluation of results.

● The project will develop a list of contact information for all internal and external
resources and personnel to contact in case of various emergency scenarios. The list
should include the name, description, location, and contact details (telephone, email) for
each of the resources, and be maintained annually.

● Environment Protection Law No, 29, NA, 18/12 /2012. Disaster management plan or law
article 62 natural disaster, 63 mitigations and 64 prevention through raising awareness to
grassroots and under the leadership of national disaster preparedness under MONRE.
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